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Addressing the needs of communities

Murray PHN’s strategic health priorities reflect the 
issues and conditions that have the greatest impact 
on the lives of people living in our communities. They 
are determined by population health data and aligned 
to Australian Government health program areas. 
More importantly, they are areas in which Murray 
PHN is committed to achieving targeted health 
improvements across our region.

Our 10 strategic priorities are:

• Aboriginal and Torres Strait Islander health

• Aged care

• Alcohol and drugs

• Child health

• Chronic disease

• Digital health

• General practice

• Health workforce

• Mental health

• Population health

The Murray PHN Needs Assessment is structured 
around our 10 priorities and highlights the diversity 
in our communities. We have significant populations 
of Aboriginal and Torres Strait Islander people, newly 
arrived humanitarian settlers, ageing communities, 
geographically isolated communities and people 
experiencing financial disadvantage. As a large 
proportion of Murray PHN’s catchment is rural, we 
have additional vulnerability to climate events such  
as drought, flood and bushfires.

Murray PHN’s Strategic Plan 2018-2021 and full 

Needs Assessment (effective until 2022) can be 

found on our website murrayphn.org.au
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Murray PHN acknowledges the traditional owners of the lands we work on and would like to pay our respects to  
their elders past and present and extend that respect to all Aboriginal and Torres Strait Islander people. 

The programs and initiatives outlined within have been made possible through funding  
provided by the Australian Government under the PHN Program.

http://murrayphn.org.au


Murray PHN Investing in general practice: Prospectus 2019 3Murray PHN Investing in general practice: Prospectus 2019 3

Investing in general practice

Our General Practice Investment Strategy encourages health 

activity targeting both our priorities and populations with 

greater need. 

Our commitment to general practice is twofold:

• We are investing more than $3 million to support general 

practice to provide services to patients in our region; and

• We are launching our General Practice Support Program to 

strengthen, support and partner with general practices to 

focus on practice quality and business sustainability.

Twelve month funding packages are available to general 

practices for the following services:

• Care coordination services for patients with chronic illness

• Alcohol screening and brief interventions

• Rostered GP after hours networks, and

• Low intensity mental health services for children.

This prospectus gives further detail on the scope of the 

packages available. We encourage general practices submitting 

applications for funding to consider how they will address the 

Murray PHN strategic health priorities specifically to support our 

diverse communities.

APPLICATIONS

We are holding workshops in each 

region during February to outline 

the opportunities available to 

general practices and to explain 

how to apply. Each workshop 

will include an introduction to 

care coordination and business 

modeling for team-based care.

A streamlined application is 

available for the funding packages.

To apply, visit  

tendersearch.com.au/murrayphn 

For assistance please call 

TenderSearch on 1800 836 337.

Applications open on Monday  

25 February 2019 and close 

Monday 25 March 2019.

TIMELINE

 

February 
18-21

Investing in general 

practice workshops

February 
25

Applications open on 

TenderSearch

March  
25

Applications close on 

TenderSearch

May Contracts awarded for 

period to June 2020

http://www.tendersearch.com.au/murrayphn
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Total funding available 
$1.9m

Breakdown

• Open. There is no specified range for 

funding proposals.

• $308k of the $1.9m is available for 

models that include improved access 

to supplementary services funding 

(ITC) for Aboriginal and Torres Strait 

Islander patients and cultural safety 

training

Timing

• Applications can be made via 

TenderSearch 25 February - 25 March

• Contracts awarded May 2019

• Contract duration 12 months, with two 

12-month option periods, total 3 years.

Patient-centred care coordination services

What we have learned

Despite the growing prevalence of chronic and 

complex diseases in our region, the management 

of those conditions is often siloed across segments 

of the health system. Poorly managed complex and 

chronic conditions lead to increased unplanned 

admission to hospital, while under-used chronic 

disease systems result in lost revenue for additional 

billing items and less effective patient care.

What is required for change
• Increased efficacy of care coordination strategies 

to better manage chronic conditions and improve 
the patient’s quality of life

• Enhanced patient’s ability to manage their own 
health needs through self-care strategies and 
improved health literacy

• General practice is best placed to promote, 
coordinate and monitor holistic chronic and 
complex disease management

• Dedicated care coordination roles to help GPs 
assess a person’s health and care needs and to 
arrange the services they need to stay active and 
healthy

• Better targeting of underserviced and Aboriginal 
and Torres Strait Islander populations

What’s on offer
We are seeking applications from general practices 
or general practice clusters to provide a care 
coordination service for patients with chronic and 
complex disease. We are looking for models that 
reinforce the following elements of care coordination 
for patients:

• Better targeting of services and coordination of 
services across the health system

• Increased self-management

• Team-based care

• Use of technology to enhance care,  
eg. My Health Record

• Improved access to integrated team care (ITC)  
for Aboriginal and Torres Strait Islander patients

Eligibility
• General practices located in and serving patients 

in the Murray PHN region. One general practice 

may apply for a network of practices.

 

  

http://www.tendersearch.com.au/murrayphn
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Low intensity mental health services for children

What we have learned

While low intensity services for young people and 

adults are recognised in general practice, there is a 

need to more appropriately support children up to 

15 years within primary health, specifically general 

practices in local communities.

What is required for change
To implement an integrated model of care between 
general practice and specialist providers to support 
low intensity mental health services for children aged 
up to 15 years.

What’s on offer
Funding for the delivery of a child-centred integrated 

service in local primary health settings.

Eligibility
General practices located and providing services  
in the Murray PHN catchment.

Total funding available 
$222K

Breakdown
Open. There is no specified range for 
proposals.

Timing

• Applications can be made via 

Tendersearch 25 February – 25 March

• Contracts awarded May 2019

• Contract duration 12 months

http://www.tendersearch.com.au/murrayphn
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Alcohol screening and brief intervention

What we have learned

With limited community awareness of the levels of risky 

drinking, it can be challenging to raise issues with patients 

in rural general practices. 

Poor integration with practice software to support 

alcohol screening has resulted in low uptake of alcohol 

screening tools and most practice waiting rooms have 

limited alcohol-related information and resources.

What is required for change

• Embed screening tools in general practice

• Uptake of HealthPathways

• Increased nurse capacity to support and deliver 

screening and brief intervention

• Evidence-based alcohol-related information readily 

available to patients

• Coordinated care for referrals to specialist treatment 

and feedback loops following referrals

What’s on offer
General practices in the identified clusters are  
invited to apply for funding to support a nurse-led 
alcohol screening and brief intervention program. 
Funding of $50k per region will employ a 0.4 FTE 
nurse who will be trained to embed the program 
within their own general practice and assist other 
general practices within the cluster. Murray PHN will 
also engage the Australian Primary Mental Health 
Alliance to provide tools, systems and education 
to enable ongoing screening and brief intervention 
services in general practice.

Total funding available 
$300k 

Breakdown
$50k per cluster

Timing

• Applications can be made via  

TenderSearch 25 February - 25 March

• Contracts awarded May 2019

• Contract duration 12 months

Eligibility

• General practices located and servicing patients  

in one of the six clusters identified below:

A general practice may apply on behalf of a network 

of practices located within a cluster to embed the 

program. 

http://www.tendersearch.com.au/murrayphn
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Rostered After Hours GP network

What we have learned
Access to after hours primary care is impacted by 
the shift in GP workforce towards a better work/
life balance and the increased challenges of current 
business models to support on-call arrangements.

What is required for change
• Simple and smart telehealth utilisation

• Nurse-facilitated care and triage

• Facilitated partnerships across GP clusters to 
share after hours responsibilities

• Workforce development to optimise nurse-led 
models

What’s on offer
Funding is available to general practice to increase, 
bolster or strengthen after hours services including 
use of assistive telehealth services. Successful 
practices may use the funding for hardware/software 
systems, an ‘on-call’ retainer, extended clinic times, 
nursing triage and business support for the model. 

Eligibility
• General practices located and serving patients 

in the Murray PHN region. One general practice 
may apply on behalf of a network of practices.

Total funding available 
$648k

Breakdown
Open. There is no specified range for 
funding proposals.

Timing

• Applications can be made via 

TenderSearch 25 February - 25 March

• Contracts awarded May 2019

• Contract duration 12 months
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Murray PHN is also investing in additional strategies to increase access to after hours services for 
communities in our region.

We will continue to promote the After Hours GP Helpline provided by healthdirect Australia as an 
alternative to presentation at a hospital emergency department.

We will also provide funding to a telehealth medical service to provide Urgent Care Centre, nurse-led 
consultations with a doctor via a telehealth app or telephone call. This strategy will provide much needed 
access to after hours primary care, particularly in locations with vulnerable communities and insufficient 
GP services to support an on-call roster.

http://www.tendersearch.com.au/murrayphn


The General Practice Support Program

STANDARD (LEVEL 1):  
This level is suitable for non-accredited practices, practices new to quality 
improvement activities and/or non-data sharing practices.

PROGRESSIVE (LEVEL 2):  
Most accredited practices, those sharing data via CAT Plus, those maintaining 
Continuous Quality Improvement activities and/or those wishing to focus on 
specific Continuous Quality Improvement areas.

ADVANCED (LEVEL 3):  
Practices data sharing via CAT Plus or other methods with Murray PHN, those 
proactively undertaking Continuous Quality Improvement activities focused 
on patient/clinical outcomes and/or practices partnering with Murray PHN to 
deliver commissioned services.

1

2

3

Focusing on practice quality and business success, Murray PHN aims to strengthen 
and support general practice teams to develop sustainable local services for our rural 
communities.

Each practice in our catchment will have the opportunity to work with Murray PHN towards 
a practice support plan tailored to their needs. Murray PHN is pleased to introduce a new 
approach where general practices can choose their level of participation.

For more information or to arrange a visit from a Murray PHN representative, contact your 
nearest Murray PHN office, or email GPsupport@murrayphn.org.au 
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What’s included in each level

STANDARD  - Level 1  
(Available to all practices in the Murray PHN region) 

GENERAL Orientation to Murray PHN (for new general practices or teams) 

Murray PHN Professional Education and Development 

General Practice Support Plan 

Networks for Practice Managers and Practice Nurses  

Murray PHN eNews subscription 

eHEALTH Armchair Medical 2019 subscription (value $360 per GP p.a.)  

HealthPathways – registration, setup and training 

Tender Search Registration 

Digital Health Systems Support (My Health Record, eReferral, Telehealth, Argus discount) 

CAT Plus (value $1650 – $2750 p.a.) plus Basic Training 

QI RESOURCE 
PACK

Quality Register Template 

PDSA Template 

Victorian PHN Cancer Screening QI Toolkit 

QI module: Data quality – demographic data and patient risk 

PROGRESSIVE - Level 2   
(Includes all STANDARD level benefits)

QI RESOURCE 
PACK  
Additional 
benefits

QI module: Data quality – preventative health/patient assessments 

QI module: Practice Focus Area – immunisation, cervical screening – and/or bowel  
cancer screening 

In-house Continuous Quality Improvement presentation for general practice teams 

Murray PHN GP Data Report (including portal, login and training) 

Business sustainability: Accreditation workshop (5th standards) 

Business sustainability: Cyber security workshop 

Business sustainability: HPOS/PRODA webinar

ADVANCED - Level 3  
(Includes STANDARD and PROGRESSIVE levels plus additional benefits)

eHEALTH CAT Plus Advanced Training (delivered at the practice) 

QI RESOURCE 
PACK  
Additional 
benefits

QI module: Practice Focus Area – respiratory, spirometry and/or diabetes pathway 

QI: Practice Focus Area – practice’s choice 

Business sustainability: Business planning and risk management workshop  

Business sustainability: Optimising roles and budgeting for team care 

Murray PHN Investing in general practice: Prospectus 2019 9
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Murray PHN has developed Closing the loop: GP data 
report, a web-based data reporting system accessible 
to general practices who are data-sharing with the 
PHN. More than 50 percent of general practices 
across our catchment are now sharing their de-
identified data. The GP data report is tailored for each 
practice and displays practice trends and regional 
and catchment-wide comparisons. The reports 
can display demographic data, disease prevalence, 

screening rates, chronic disease management and 
data quality. They also display 15-month trends and 
are updated each month. It’s an automated process 
that saves general practices time in producing reports. 
It can also be used as evidence of data monitoring 
and quality improvement activities for accreditation.

For a demonstration of the GP data report, please 
contact your nearest Murray PHN office.

The Loddon Mallee region was one of three pilot 
sites funded by the Department of Health and Human 
Services and the Australian Digital Health Agency 
to deliver a secure electronic medical eReferral 
system. Since the inception of the project, 53 general 
practitioners have taken up the system and generated 
more than 9000 eReferrals. This demonstrates the 
willingness of general practitioners to embrace 
new technology that saves them time and improves 
services for their communities. 

eReferral works by connecting with a general 
practitioner’s clinical software system to populate 
some of the required clinical and demographic 

patient data while prompting the user for additional 

information particular to the referral. GPs can quickly 

create a patient referral, instantly send it and receive 

acknowledgement of receipt.

We are continuing to expand the eReferral project by 

conducting two pilot feasibility studies in Upper and 

Lower Hume. Practices in this region can contact the 

North East office on 02 6041 0000 or email  

northeast@murrayphn.org.au. Other practices 

interested in implementing eReferrals can do so as 

part of the eHealth component of the General 

Practice Support Program. 

Closing the loop in healthcare

eReferral

mailto:northeast%40murrayphn.org.au?subject=
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Murray HealthPathways provides free and up-to-date 
information on the best practice assessment and 
management of common clinical conditions. Pathways 
list memory prompts for busy doctors and registrars in 
training, who can’t be expected to know or remember 
everything, such as: physical symptoms, medications 
and their dosages. Resources to help both the health 
professional and their patient further understand or 
manage their condition are also included.

With ever-changing health systems and movement of 
practitioners, it is a challenge for GP practices to stay 
abreast of referral options available to their patients. 
Designed and written for use during a consultation,  
the referral information contained within the pathways, 
for example patient eligibility and cost, will assist GPs in 

deciding whether and where they should refer their 
patient. Having patients referred to the correct specialist 
and in the correct way, contributes to the patient 
receiving the care they need more quickly and makes for 
a more connected health system.

Over 400 pathways have been localised to the Murray 
PHN region, which include common clinical diagnosis 
and referral streams such as: allied health, child 
health, diabetes, gastroenterology, infectious diseases, 
mental health, oncology, palliative care, respiratory 
and urology. 

For more information or to request access go to: 
murrayphn.org.au/pathways

GPs in our region can access over 4000 recorded 
lectures, through a Murray PHN fully subsidised 
Armchair Medical TV subscription.

The flexibility to view lectures on a phone, tablet, 
computer or chromecast enabled TV, allows busy GPs 
to expand their knowledge while exercising, relaxing 
on holiday or during a lunch break. Some GPs also 
listen to lectures as a podcast while they drive.

Lectures are regularly added, enabling GPs to receive 
the most up-to-date information in their field of 
interest without the need to leave home.

Lectures can be browsed by area of disease e.g. 
addiction, allergy, arthritis or asthma or by conference 
name. Conferences include the Australasian 
Melanoma Conference and the National Diabetes 
Forum, and from presenters such as Peter Mac and 
the Royal Australian and New Zealand College of 
Obstetricians and Gynaecologists. To request access 
visit: murrayphn.org.au/armchairmedical 

Murray HealthPathways

Armchair Medical
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Central Victoria
3-5 View Point, Bendigo VIC 3550 
e: centralvic@murrayphn.org.au
p: 03 5441 7806

murrayphn.org.au

North East Victoria
594 Hovell Street, Albury NSW 2640
e: northeast@murrayphn.org.au
p: 02 6041 0000

Goulburn Valley
100a High Street, Shepparton VIC 3630
e: goulburnvalley@murrayphn.org.au
p: 03 5831 5399

North West Victoria
Suite 1, 125 Pine Avenue, Mildura VIC 3500
e: northwest@murrayphn.org.au
p: 03 4040 4300
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