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OVERVIEW OF ALL FUNDING SCHEDULES

Corporate governance* $2,175,150

Health system 
improvements*

$7,247,323

Flexible (inc. COVID-19) * $10,090,938

Primary mental health $24,652,232

Headspace demand 
management

$329,233

Alcohol and other drugs $3,882,087

Alcohol and other drugs 
(Indigenous)

$323,658

National psychosocial 
support

$2,968,941

Integrated team care $2,186,860

After hours $3,707,752

Bushfire relief $1,617,601

Non-Department of Health $2,797,836

* Core funding schedule

Everything we deliver in 
our AWP work, we do with 
purpose

• We increase effective 
and efficient primary 
care services across our 
communities

• We contribute to better 
health outcomes for our 
communities, including 
vulnerable populations

• We improve health 
access and equity, 
through advocacy and 
action

2020 - 2021

Total 20-21
funding

$61,979,611
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DEPARTMENT OF HEALTH 
2020-21 ANNUAL WORK PLANS
The Commonwealth Department of Health has issued seven funding schedules to Murray PHN. 
Each funding schedule outlines the aim of funding, specific obligations to be delivered, and 
reporting accountabilities.

While funding schedules apply over multiple years, Murray PHN is required to submit annual 
work plans against each schedule for each forward year, and report against progress at 
six-month and 12-month periods.
These are outlined in the AWP on pages that follow. Collectively, funding schedules for the 
Department represent 96 per cent of total revenue for Murray PHN for 2020-21.
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DEPARTMENT 
OF HEALTH
$59,181,775

PHN CORE 
$19,513,411

PRIMARY MENTAL HEALTH 
CARE $24,652,232

INTEGRATED TEAM CARE
$2,186,860

DRUG AND ALCOHOL 
TREATMENT $4,205,745

AFTER HOURS
$3,707,752

NATIONAL PSYCHOSOCIAL
SUPPORT $2,968,941

BUSHFIRE RELIEF
$1,617,601

CORPORATE GOVERNANCE
$2,175,150

FLEXIBLE FUND
$10,090,938

HEALTH SYSTEMS 
IMPROVEMENT  $7,247,323

HEADSPACE ENHANCEMENT
$329,233



MURRAY PHN CORPORATE GOVERNANCE

Corporate Governance funding is 
provided to assist PHNs to fund their 
corporate functions.

The company must fund the following 
from these funds:
• Board and Advisory council 

functions
• All Corporate processes required 

under the Departments capable 
organisation in the Performance 
& Quality Framework (PQF)

• Mandatory reporting to the 
department six-monthly and 
12-monthly; AWP preparation and 
Performance and Quality 
Framework.

• Murray PHN fund this work with this 
Department grant money plus 
internal charges to other funding 
schedules, including non-
department , as * in Corporate 
Income at a glance.

Corporate expenditure at a glance

Term: 30 June 2023
2020-21 value: $2,175,150

($2,033,141 grant funding + $88,419 carry 
over + $53,590 interest 

2021-22 value: $2,033,141 grant funding
2022-23 value: $2,033,141 grant funding
Responsible manager: Elizabeth Clear
Last updated: July 2020

Resourcing at a glance

AWP 2020-21
1. Councils – clinical and community $ 172,979

2. Board ,Consultancy, Marketing costs $ 386,184

3. Corporate Cost Recovery $1,615,988

TOTAL expenditure $2,175,151

Corporate income at a glance

Corporate Governance Funding $2,121,560

Interest and Other Income (included) $53,590

TOTAL internal income $2,175,150
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Strategic priorities
Make us stronger
Focus: We pursue business excellence 
and deliver through effective governance, 
accountability, leadership and innovation 
Objective: We are accountable for our 
decisions and know the impact we make 
Action: We review and adapt our 
governance and accountability framework 
to be fit for purpose

Make it together
Focus: We have strong, effective 
partnerships with general practitioners, 
health service providers, communities and 
governments
Objective: Our local, state and 
Commonwealth government relationships 
co-create change to produce better health 
outcomes 
Action: We develop enduring relationships 
with communities, their networks and like-
minded organisations



CORE FUNDING SCHEDULE: 
HEALTH SYSTEMS IMPROVEMENT

Health systems improvement funding is 
provided to enable PHNs to undertake a 
broad range of activities to assist in the 
integration and coordination of health services 
in their regions, including through population 
health planning, system integration, 
stakeholder engagement and support to 
general practice and their stakeholders. 

1. Primary health care development
This activity aims to improve patient health outcomes 
through quality improvement activities in general practice 
and to build high-value, collaborative partnerships/ 
clinical networks with general practice and other primary 
health care providers such as pharmacies and allied health.

$1,619,896

2. Workforce development and mapping
Work towards a sustainable and accessible rural primary 
health workforce; through – primary health workforce 
review with mapping through HealthPathways, COVID-19 
and other pandemic response activity; workforce 
development with professional development and targeted 
access to residential facilities; and collaboration through 
partnerships and clinical networks.

$752,971

3. Population health, community engagement and 
partnerships
Improve and enhance our population health knowledge, 
community and clinical advisory engagement and 
partnership outcomes, focusing our strategic planning so 
primary health care is targeted, effective and informed.

$1,270,465

4. Systems and connected care
Enhancing the effectiveness of the primary health care 
system and its links with other services, by identifying 
and addressing local health system gaps and using 
digital health technologies. Addressing needs uncovered 
by COVID-19, bushfires and other emerging concerns.

$1,421,522

5. Integrated Health Networks
Improve sustainable access to high quality primary health 
care for communities in the Buloke, Loddon and 
Gannawarra shires by addressing rural health workforce 
challenges, in a trial approach.

$441,781

6. HealthPathways and redesign
Ensuring clinicians have access to up-to-date and 
localised information on clinical health and referral 
pathways. The technique ensures a system-wide 
approach that identifies service and system gaps and 
identifies opportunities for redesign.

$636,791

Activity at a glance

Term: 30 June 2023
2020-21 value: $4,796,132 grant funding + CF $2,451,191
2021-22 value: $5,532,132 grant funding
2022-23 value: $5,532,132 grant funding
Responsible manager: Janice Radrekusa
Last updated: May 2020

Resourcing at a glance

AWP 2020-21

6

Strategic priorities
Make it together
Focus: We have strong, effective partnerships 
with general practitioners, health service 
providers, communities and governments
Objective: We collaborate with primary care 
workforce, general practice, health services 
other funders, and workforce agencies to 
strengthen local capacity
Action: We co-design with general practice 
a strategy to support each practice in their 
quality system improvements

Make it happen
Focus: We invest, collaborate and strengthen 
system capacity in the best interest of 
individuals and their communities.
Objective: We improve coordination and 
integration of health services through the 
expansion of HealthPathways and digital 
health platforms
Action: We strengthen our population health 
planning effort to share the research agenda, 
identify collaboration opportunities and integrate 
through a primary health advocacy lens

Performance indicators
Client experience
• Digital health access
• Digital health satisfaction
• Health literacy
• Client experience measures
Health outcomes
• Quality Improvement - participation and 

system adoption
• Care coordination and system 

integration
Workforce sustainability
• Stakeholder engagement
• Professional development
• Collaboration – clinical networks, 

participation and partnerships
Value for money
• Less duplication
• Targeted access



CORE FUNDING SCHEDULE: 
FLEXIBLE FUND

Flexible Funding enables Murray PHN to 
respond to identified health priorities as 
outlined in our Needs Assessment. All 
activity is commissioned, designed in 
partnership with stakeholders and 
delivered with the shared objective to 
improve health outcomes for individuals 
and communities.

1. Health Pathways software license and support
This activity allows for the software and technical support 
that is commissioned to HealthPathways specialist vendor.

$285,253

2. Developing digital health solutions to support primary 
health care
This activity delivers a coordinated remote patient 
monitoring service for clients in their own homes. It targets 
patients with chronic disease who have a history of 
emergency department presentations and/or acute 
admissions and are at risk of further complications and 
potentially avoidable hospitalisations.

$780,000

3. Aboriginal and Torres Strait Islander health navigators
This activity establishes ‘system navigator’ supports for 
Aboriginal and Torres Strait Islander people. Led by the 
Aboriginal Community Controlled Health Organisations 
(ACCHOs), it will address the most relevant area of need in 
a local context, such as school commencement, discharge 
planning and/ or supports for young people.

$700,000

4. Investing in rural health system navigators
This activity will commission system navigators to be based 
in rural communities. System navigators will provide direct, 
non-clinical support, health education and referral for 
people with complex chronic conditions.

$1,060,000

5. Strengthening local systems of care for people living 
with chronic disease
This activity commissions services for people living with 
chronic conditions. The activity delivers direct care and builds 
local integrated systems to support coordinated primary health 
care services for people living with chronic conditions.

$3,722,564

6. Investing in care coordination in general practice
A key element of the General Practice Investment Strategy, 
this activity commissions Care Coordination within general 
practices to provide patient-centred interventions and 
promote self management of chronic conditions.

$1,965,268

7. Improving health and social wellbeing for children
This activity commissions community paediatric services for 
vulnerable and under serviced children and within targeted 
areas. Its aim is to mitigate the risk of poor health outcomes 
associated with adverse childhood experiences.

$814,764

8. COVID workforce infection control and surge capacity
This is a new activity, released by the Department in May 
2020, designed to support community responses to prevent 
the escalation and management of COVID-19.

$334,986

9. COVID GP-led Respiratory Clinics $428,103

Activity at a glanceAWP 2020-21
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Strategic priorities
Make it happen
Focus: We invest, collaborate and 
strengthen system capability in the best 
interest of individuals and their communities
Objective: Our health knowledge is driven 
by data and localised knowledge contributed 
by our communities and partners
Action: We strengthen and implement our 
relational commissioning practice and 
embed it into our planning system

Make it better
Focus: We support improved experiences 
and outcomes for individuals through health 
services that deliver the right care, in the 
right place, at the right time
Objective: We embed access, quality and 
equity in our planning, commissioning and 
coordination activities
Action: We develop, implement and embed 
a clinical governance framework to support 
patient experience and outcomes

Term: 30 June 2023
2020-21 value: $6,732,559 grant funding + CF $3,358,379
2021-22 value: $5,742,040 grant funding
2022-23 value: $5,954,957 grant funding
Responsible manager: Penny Wilkinson
Last updated: May 2020

Resourcing at a glance

Performance indicators
Client experience
• Client reported experience and 

outcomes
Health outcomes
• Number of individuals receiving 

commissioned services
• Number of consultations delivered
• Progress of integration activities
Workforce sustainability
• Participation in professional 

development and communities 
of practice

Value for money
• Unit costs
• Health system savings 

(e.g. Avoided admissions)



PRIMARY MENTAL HEALTH CARE

The Primary Mental Health Care Schedule 
aims to lead mental health and suicide 
prevention planning, commissioning and 
integration of services at a regional level to 
improve outcomes for people with, or at risk 
of mental illness in partnership with 
government, GPs and other related services 
and organisations.

1. Low Intensity Services in primary health care
Targeting general practice settings, this activity 
provides professional development and 
commissions psychological secondary consult 
services to support GPs

$495,381

2. Youth Mental Health Services
Continues commissioning arrangements across 
five headspace services, providing early 
intervention through to services for young people 
living with severe and complex mental illness. The 
establishment of a further two services in 
Wangaratta and Echuca is included in this activity.

$8,243,610

3. Psychological Therapy Services (PTS) for 
underserviced populations
Continuing PTS General and Specialist 
commissioned services arrangements for rural and 
remote, under-serviced populations, with expansion 
to RACF settings.

$5,272,964

4. Services for people living with or at risk of 
severe and complex mental illness
Continuing commissioned arrangements to provide 
clinical care coordination for people living with 
severe and complex mental illness.

$2,254,386

5. Investing in community-led suicide prevention
Continuing LifeSpan place-based suicide prevention 
initiatives in Mildura and Benalla, plus community 
postvention strategies for individuals and 
communities at risk of suicidality.

$1,871,432

6. Primary Mental Health Services for Aboriginal 
and Torres Strait Islander people
Aligned with activities 3 and 4, by supporting 
culturally accessible mainstream services, this 
activity also commissions culturally responsive and 
ACCHO-developed dual diagnosis services for 
Aboriginal clients.

$545,646

7. Regional initiatives to strengthen stepped care 
Designed to strengthen local area integration and 
adoption of stepped care principles. Includes intake 
and assessment guidance material and uptake of 
digital mental health services.

$0

Activity at a glanceAWP 2020-21
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Strategic priorities
Make it Better

Focus: We support improved experiences 
and outcomes for individuals through health 
services that deliver the right care, in the 
right place, at the right time
Objective: We have efficient and effective 
models of care and collaborate on service 
planning, delivery and evaluation
Action: Develop, implement and embed a 
clinical governance framework to support 
patient experience and outcomes

Make it Happen
Focus: We invest, collaborate and 
strengthen system capability in the best 
interests of individuals and their 
communities
Objective: We invest in and commission 
quality and accessible primary care services 
that address consumer, patient and 
community needs
Action: Strengthen and implement our 
relational commissioning practice and 
embed it into our planning system

Continue to the next page



PRIMARY MENTAL HEALTH CARE

Term: 30 June 2023
2020-21 value: $20,769,172 grant funding + CF $3,780,678

+ Interest $63,428
2021-22 value: $16,855,091 grant funding
2022-23 value: $16,789,963 grant funding
Responsible manager: Penny Wilkinson
Last updated: May 2020

Resourcing at a glance

Performance indicators
Client experience
• Number of clients
• Av. number of service contacts per client
• Av. time client spent on waiting list
• Client case study / YES Survey

Health outcomes
• Client reported outcome
• Measurement pre and post care 

(K10, SOFAS)
• Client satisfaction (YES Survey)

Workforce sustainability
• Evidence of collaboration

Value for money
• Progress against planned activity
• Cost per service contact

AWP 2020-21
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Continued from the previous page

8. COVID Mental Health Flexible Service Delivery
To implement the establishment of Victorian Mental 
Health Clinics to support the mental health of 
Victorians during the COVID-19 pandemic

$1,260,516

9. COVID Mental Health Clinics
To ensure that mental health and other support 
workers employed by the Mental Health Clinics 
under this activity, and the services they provide 
under this activity in a face to face environment, are 
COVIDsafe and that all workers engaged to provide 
face to face services in Victoria have completed 
relevant training in infection, prevention and control

$2,110,456

10. COVID Older Australians
To reduce the disproportionate impact of physical 
distancing measures associated with COVID-19 on 
the mental health and wellbeing of older people by 
promoting and coordinating connections to services 
and support in the region for older people 
experiencing social isolation and/or loneliness; and 
improving access to physical and mental health 
services for older people experiencing social 
isolation and/or loneliness who may be at risk of 
mental illness, including those who may have 
experienced service disruption

$684,348

11. COVID CALD Communities
Enhance existing commissioned mental health 
services targeting people from a CALD background, 
promote availability of mental health services and 
supports associated with the mental health 
response to the pandemic to CALD groups in the 
region; or build capacity of services to better meet 
the needs of people from

$33,355

12. COVID Indigenous Communities
Commission culturally safe additional mental health 
services, to build capacity of existing services 
funded by PHNs in the region for Aboriginal and 
Torres Strait Islander People, build capacity of the 
workforce providing services to Aboriginal and 
Torres Strait Islander people to restore services as 
restrictions associated with the pandemic are lifted, 
and consult with regional Aboriginal Controlled 
Community Health Services (ACCHSs) regarding 
implementation of the enhanced services

$79,999

Activity at a glance



The headspace Demand Management 
and Enhancement Program aims to 
support headspace services to improve 
demand management capability through 
the combination of one-off capital and 
equipment investments and strengthening 
the clinical capability of headspace 
workforce where identified.

Strategic priorities
Make it Better

Focus: We support improved experiences 
and outcomes for individuals through health 
services that deliver the right care, in the 
right place, at the right time.
Objective: We have efficient and effective 
models of care and collaborate on service 
planning, delivery and evaluation
Action: Develop, implement and embed a 
clinical governance framework to support 
patient experience and outcomes

Make it Happen

Focus: We invest, collaborate and 
strengthen system capability in the best 
interests of individuals and their 
communities
Objective: We invest in and commission 
quality and accessible primary care services 
that address consumer, patient and 
community needs
Action: Strengthen and implement our 
relational commissioning practice and 
embed it into our planning system

Activity at a glance*

Term: 30 June 2023
2020-21 value: $329,233 grant funding
2021-22 value: $83,696 grant funding
2022-23 value: $85,870 grant funding
Responsible manager: Penny Wilkinson
Last updated: May 2020

Resourcing at a glance

Performance indicators
Value for money
• Collaborative and transparent 

procurement process and decision 
making

• Progress against agreed schedule of 
activity

AWP 2020-21

10

HEADSPACE DEMAND MANAGEMENT AND ENHANCEMENT

1. headspace Albury Wodonga fit out and 
upgrades
Accommodates additional services through minor 
renovations, fit out and IT upgrades.

$184,295

2. headspace Bendigo upgrades
Allows for consulting room refurbishment and 
installation of sound-proofing

$30,000

3. headspace Shepparton workforce recruitment 
and retention
Allows for the recruitment and retention of clinical 
supervision positions

$114,938



INTEGRATED TEAM CARE

The Integrated Team Care Activity (ITC) 
works to improve health outcomes of 
Aboriginal and Torres Strait Islander 
people living with chronic illness, through 
quality care coordination and by 
supporting the cultural competency of 
mainstream primary heath providers to 
provide quality care for Aboriginal and 
Torres Strait Islander people.

1. Care Coordination and supplementary services
This activity draws on the services and community 
connection of Aboriginal Community Controlled 
Health Services (ACCHOs) and commissions care 
coordination and outreach personnel to connect with 
and support Aboriginal and Torres Strait Islander 
living with chronic conditions. A total of 14.4 FTE 
positions operating within ACCHOs are funded 
through this activity. The activity also allows for 
additional resources that fund access to specialist 
services and associated travel and accommodation 
costs for clients.

$1,827,660

2. Supporting cultural competency within 
mainstream primary care
This activity has the primary focus to improve cultural 
competency of mainstream primary health care 
services, including general practice. It is resourced 
through 4.2 FTE positions commissioned to ACCHOs 
that provide cultural awareness training and support 
for primary health services. Key areas of work 
include identifying opportunities to improve cultural 
safety, access to cultural awareness training and 
understanding and uptake of Indigenous specific 
MBS items. These positions are part of the integrated 
care teams, and are costed in the activity.

$ 0

3. Supplementary services pool
This pool provides the resourcing specifically for 
Aboriginal and Torres Strait Islander people living 
with chronic conditions to access specialist services.

$359,200

Activity at a glance

Term: 30 June 2021
2020-21 value: $2,186,860

($1,795,996 grant funding + $381,884 CF 
+ $8,980 interest)

Responsible manager: Penny Wilkinson
Last updated: May 2020

Resourcing at a glance

Performance indicators
Client access
• Number of clients enrolled in care coordination
• Transport assistance provided
• Supplementary services by type

Health outcomes
• Client case study

Workforce sustainability
• New clients enrolled by referral source
• Support for 715 health assessments
• Workforce feedback and development opportunities

AWP 2020-21
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Strategic priorities
Make it better
Focus: We support improved experiences 
and outcomes for individuals through health 
services that deliver the right care, in the 
right place, at the right time
Objective: We  have efficient and effective 
models of care and collaborate on service 
planning, delivery and evaluation
Action: We will develop, implement and 
embed a clinical governance framework to 
support patient experience and outcomes

Make it happen
Focus: We invest, collaborate and 
strengthen system capability in the best 
interests of individuals and their 
communities
Objective: Our health knowledge is driven 
by data and localised knowledge contributed 
by our communities and partners
Action: We will strengthen our population 
health planning effort to shape the research 
agenda, identify collaboration opportunities 
and integrate through a primary health 
advocacy lens.

Make it together
Focus: We have strong, effective 
partnerships with general practitioners, 
health service providers, communities and 
governments
Objective: We collaborate with primary care 
workforce, general practice and workforce 
agencies to strengthen local capacity
Action: We will co-design with general 
practice a strategy to support each practice 
in their quality system improvements



DRUG AND ALCOHOL TREATMENT

The Drug and Alcohol Funding Schedule 
seeks to improve health and social 
outcomes for people at risk of or currently 
affected by substance misuse through 
treatment services, prevention and early 
intervention strategies.

1. Regional drug and alcohol planning
Incorporated as part of the Regional Mental Health and 
Suicide Prevention Planning, this activity includes the 
service system development priorities of challenging 
stigmatisation, strengthen shared care and wraparound 
services, building cultural responsiveness and 
opportunities for consumer participation.

$41,966

2. AOD treatment services
There are three dimensions of this activity, being:
a.developing evidence-based models and pathways to 

increase screening and brief intervention;
b.early intervention strategies to support young people;
c.pre and post treatment support services

$1,750,421

3. AOD coordination and integration
The scope of this activity includes a place-based trial to 
strengthen integrated approaches to AOD system of care 
and a peer education program for carers and families of 
people with dual diagnosis and pre and post treatment 
supports.

$120,000

4. Building a skilled workforce
This activity invests in a hub of AOD leadership and 
expertise through a community of practice model and 
provision of workforce development training.

$176,663

5. Drug and alcohol transitional withdrawal services
The scope of services includes withdrawal services, rural 
pharmacotherapy, youth home-based withdrawal and 
non-residential rehabilitation programs.

$806,837

6. Drug and alcohol treatment services in rural and 
remote areas
This is a new activity for 2020-21 that will commission 
new treatment services within targeted rural communities 
with evidenced high areas of demand but without local 
treatment and support options.

$697,348

7. Drug and alcohol General Practice Support
PHN General Practice Support for Drug and Alcohol 
Addiction Treatment is funding to provide PHN’s with 
additional support and resources to support the delivery 
of drug and alcohol training packages to the primary 
health care sector.

$129.600

8. Integrated models of care for Aboriginal and Torres 
Strait Islander people
This activity invests in ACCHO designed dual diagnosis 
models of care for Aboriginal and Torres Strait Islander 
people who are living with or at risk of mental and AOD 
co-occurring conditions.

$323,658

Activity at a glance

Term: 30 June 2022
2020-21 value: $3,372,040 grant funding + $823,105 CF

+ interest $10,600
2021-22 value: $2,504,865 grant funding
Responsible manager: Penny Wilkinson
Last updated: May 2020

Resourcing at a glance

Performance indicators
Client experience
• Client case studies
• Client satisfaction
Activity effectiveness
• Number of clients serviced
• Number of episodes of care
• Current waitlist in weeks
Workforce sustainability
• Peer support network feedback
Value for money
• Unit cost

AWP 2020-21
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Strategic priorities
Make it better

Focus: We support improved experiences 
and outcomes for individuals through health 
services that deliver the right care, in the 
right place, at the right time

Objective: We have efficient and effective 
models of care and collaborate on service 
planning, delivery and evaluation

Action: We will develop, implement and 
embed a clinical governance framework to 
support patient experience and outcomes

Make it together

Focus: We have strong, effective 
partnerships with general practitioners, 
health service providers, communities and 
governments

Objective: We invest in and commission 
quality and accessible primary care services 
that address consumer, patient and 
community needs

Action: We will strengthen our population 
health planning effort to shape the research 
agenda, identify collaboration opportunities 
and integrate through a primary health 
advocacy lens



AFTER HOURS

The After Hours Primary Health Care 
Program Funding Schedule aims to 
address gaps in after hours service 
arrangements, increase effectiveness and 
address fragmentation of after hours care, 
particularly for vulnerable and rural 
populations.

1. After Hours supporting urgent care workforce
There are two discrete elements of this activity that 
aim to support the after hours workforce located at 26 
Urgent Care Centres and 30 RACFs across the 
catchment and reduce the after hours burden on rural 
GPs : 
a. Enabling nurse-led patient consultations with a 
doctor or emergency physician via a telehealth 
platform.

b. Providing up to 40 scholarships to access the Rural 
and Isolated Practice Endorsed Registered Nurse 
(RIPERN) training.

$1,546,650

2. After Hours access to AH GP services
This activity commissions for locally designed and 
developed after hours models of care, including 
specific models to support GP care within Residential 
Aged Care Facilities.

$1,178,554

3. After Hours seasonal systems strengthening
This activity aims to support provision of and access to 
after-hours primary health care services in areas of 
Murray PHN with significant seasonal population 
growth, due to recreational and seasonal work 
factors.

$751,464

Activity at a glance

Term: 30 June 2021
2020-21 value: $2,228,252 grant funding + CF $1,471,241

+ Interest $8,259
Responsible manager: Penny Wilkinson
Last updated: May 2020

Resourcing at a glance

Performance indicators
Client experience
• Client satisfaction with AH services 
Health outcomes
• Number of telehealth consultations via MED
• % of consultations resolved without transfer to ED
• Number of after hours consultations
Workforce sustainability
• Participation in training by UCC staff
• Attainment of RIPERN qualification
• Reducing load on rural/ remote GPs in the After Hours
Value for money
• Cost per occasion of service

AWP 2020-21
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Strategic priorities
Make it happen

Focus: We invest, collaborate and 
strengthen system capability in the best 
interests of individuals and their 
communities

Objective: We plan, measure and report on 
identified population health outcomes

Action: Strengthen and implement our 
relational commissioning practice and 
embed it into our planning system

Make us together

Focus: We have strong, effective 
partnerships with general practitioners, 
health service providers, communities and 
governments

Objective: Our general practice partners 
are active in the co-design and the delivery 
of solutions to primary health priorities.

Action: Co-design with General Practice a 
strategy to support each practice in their 
quality system improvements.

.



NATIONAL PSYCHOSOCIAL SUPPORT MEASURE

This program provides ongoing 
psychosocial support for people living with 
severe mental illness and associated 
psychosocial impairment who are not 
currently supported through the NDIS. 
Explicit to this program is that support to 
transition to NDIS is provided for eligible 
clients.

1. NPS Measure Funding
This work continues psychosocial support for 
eligible clients to provide short term support (six 
months) and promotes recovery and connection 
into local community networks.

$1,146,432

2. NPSM Continuity of Support (CoS)
This work continues commissioning arrangements 
with current providers to provide psychosocial 
support for people who are ineligible for NDIS.

$994,990

3. NPSM Extended Transition (ET)
Extended transition provides ongoing support, 
navigation and guidance for people to access 
NDIS services.

$827,520

Activity at a glance

Term: 30 June 2022
2020-21 value: $2,348,238 grant funding + $611,566 CF

+ interest $9,137
2021-22 value: $994,990
Responsible manager: Penny Wilkinson
Last updated: May 2020

Resourcing at a glance

Performance indicators
Client experience
• Client case study / YES Survey
• Client reported satisfaction
Health outcomes
• Number of clients with a recovery plan
• Proportion of clients with a completed exit plan
• Number of episodes as brief intervention
Workforce sustainability
• Participation in peer workforce community of practice
Value for money
• Unit cost

AWP 2020-21
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Strategic priorities
Make it together

Focus: We have strong, effective 
partnerships with general practitioners, 
health service providers, communities and 
governments

Objective: Our platform for evidence 
sharing is well used by service providers 
and health planners

Action: We will develop enduring 
relationships with communities, their 
networks and like-minded organisations

Make it better

Focus: We support improved experiences 
and outcomes for individuals through health 
services that deliver the right care, in the 
right place, at the right time

Objective: We will measure improvements 
in patient outcomes and experience

Action: We will undertake a review of 
procurement and business support process 
to improve on the implementation of models 
of care



MENTAL HEALTH SUPPORT FOR 
BUSHFIRE-AFFECTED COMMUNITIES

This schedule aims to support individuals and 
communities affected by the 2019-20 
bushfires through the commissioning of 
emergency and ongoing mental health care. 
The activity allows for targeted and expanded 
services and supports to support individual 
and community recovery.

1. Frontline emergency distress and trauma 
counselling
Working within the local Stepped Care model for 
mental health, this activity commissions new services 
to enable timely access to trauma-informed 
counselling support in a way that builds on the local 
health care system, by working with local 
coordination structures, including general practice.

$320,653

2. Bushfire trauma response coordination
Local coordination will support timely access to 
mental health and other psychosocial services 
through both strategic and operational coordination 
with local service providers.

$170.008

3. Expansion of mental health services within 
affected areas
This activity commissions new services, including 
child psychological support for bushfire-affected 
areas and provides additional funding to local 
providers in the most impacted LGAs to increase 
service capacity.

$321,000

4. Supporting communities in recovery
This activity commissions small community grants for 
activities that help mental health and healing 
activities following the bushfires, specifically:
• Reducing mental health issues and supporting 

suicide prevention
• Identifying post-traumatic stress disorder
• Building community resilience
• Providing social connectedness for communities

$206,000

5. Community Participation & Wellbeing
(New Funding)

• .........

$599,940

Activity at a glance

Term: 31 December 2021
2020-21 value: $1,438,940 + CF $176,008 + interest 

$2,653
2021-22 value: $763,530
Responsible manager: Penny Wilkinson
Last updated: May 2020

Resourcing at a glancePerformance indicators
Client experience
• Client satisfaction (TBD)
• Number of clients
• Average time client spent on waiting 

list
Health outcomes
• Social and occupational functioning 

assessment (SOFAS)
Workforce sustainability
• Evidence of collaboration
Value for money
• Cost per service contact
• Progress against planned activity

AWP 2020-21
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Strategic priorities
Make it together

Focus: We have strong, effective 
partnerships with general practitioners, 
health service providers, communities and 
governments

Objective: Our local, state and 
Commonwealth government relationships 
co-create change to produce better health 
outcomes

Action: We will develop enduring 
relationships with communities, their 
networks and like-minded organisations

Make it better

Focus: We support improved experiences 
and outcomes for individuals through health 
services that deliver the right care, in the 
right place, at the right time

Objective: We have individuals, 
communities and partners actively giving 
feedback about how well the system works

Action: This work is in its infancy with 
actions to be developed in collaboration with 
local communities 
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• AUSTRALIA DIGITAL HEALTH AGENCY $113,591
• NATIONAL STEPPED CARE $114,458

• COMMUNITY LED CANCER SCREENING $35,676
• SUICIDE PREVENTION $306,929
• PANDEMIC & EMERGENCY PLANNING $80,804
• INTEGRATED TEAM CARE ENGAGEMENT ON COVID $83,654

OTHER 
FUNDERS
$2,797,836

• PHARMACOTHERAPY ORTICARE LIAISON $14,118
• LODDON MALLEE RURAL GENERALIST PROGRAM $61,988
• RURAL WORKFORCE AGENCY VICTORIA $7,100

FEDERAL 
FUNDING
$228,049

DEPARTMENT OF HEALTH AND HUMAN SERVICES $507,063

DEPARTMENT OF EDUCATION $210,064

OTHER PHNS
$659,454

COMMUNITY 
HEALTH
$83,206

GROWTH 
FUNDING
$500,000

STATE FUNDING
$717,127

• DOCTORS IN SECONDARY SCHOOLS $210,064

• ENHANCING MENTAL HEALTH IN SECONDARY SCHOOLS 
$260,918

• ACUTE SPECIALIST OUTPATIENT CLINICS  $323,876
• OPTIMAL CARE PATHWAYS $36,565
• DEVELOPING HIV PATHWAYS $10,000
• LOOKING AFTER CHILDREN $9,366
• CARER AWARENESS $13,000

WESTERN VICTORIA PHN $5,729

NORTH WEST MELBOURNE PHN $659,454

• SAFESCRIPT $5,729

OTHER FUNDERS
2020-21 ANNUAL WORK PLANS

• MURRAY PHN OPERATIONAL CAPACITY $400,000
• PHN EXCHANGE $210,000

INTERNAL
$610,000



FEDERAL FUNDING

Australian Digital Health Agency
This schedule aims to improve the uptake of 
the My Health Record amongst general 
practice, pharmacy, allied health and 
specialists and the uptake of other digital 
health priorities. The overall intent is to 
improve coordination of care through 
sharing of key elements of the individual's 
health care plan.

National Stepped Care
This Agreement supports a National Review 
to assess the extent to which the National 
Initial Assessment and Referral in Mental 
healthcare guidance material are useful for 
stakeholders including PHNs, commissioned 
services and referrers.

Strategic priorities 
Make it together
• We have strong, effective partnerships 

with general practitioners, health service 
providers, communities and governments

Make it better
• We support improved experiences 

and outcomes for individuals through 
health services that deliver the right care, 
in the right place, at the right time.

Australian Digital Health Agency

1. Engagement - My Health Record Engagement 
Activities relating to GP's and Specialists

2. Education and Coordination support to enhance 
the uptake of digital health technology: telehealth, 
e-referral, SafeScript, and awareness event 
delivery and resources

$113,591

National Stepped Care
Engage with local services, General Practice and client 
advocates to gain practical, on the ground perspective 
about what works (and what doesn’t) in relation to the 
national model for initial assessment and referral in 
mental healthcare.

$114,458

Activity at a glance

Term:
2020-21 value: $54,600 plus CF $173,449
2021-22 value:
Responsible manager: Janice Radrekusa
Last updated: July

Total Federal Funding

Performance indicators
Client experience
• Digital health access
• Digital health satisfaction
Health outcomes
• Quality Improvement - participation 

and system adoption
• Care coordination and 

system integration
Workforce sustainability
• Professional development
Value for money
• Less duplication

AWP 2020-21
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STATE FUNDING: DEPARTMENT OF HEALTH AND HUMAN SERVICES

Community-led cancer screening
Increase practice level screening participation rates 
in the recruited practices, by a minimum of five per 
cent. Develop a Cancer Screening Quality 
Improvement toolkit including evidence-based 
resources and tools for general practice staff to 
plan, implement and evaluate continuous quality 
improvement activities to increase bowel, breast 
and cervical cancer screening rates in under-
screened groups.
Suicide prevention
Local responses and evidence-based strategies 
to foster a reduction in deaths by suicide and 
episodes of self-harm using the Black Dog Life 
Span Framework. 
Pandemic funding
Support communication flows between DHHS 
and PHNs so DHHS has a better understanding 
of the impact on primary care services during a 
disaster and or state of emergency
Integrated Team Care for COVID19
This Agreement provides additional support for 
Aboriginal and Torres Strait Islander people to 
be aware of the risk of COVID-19 and to support 
access to local testing options.

Community-led cancer screening
Improving primary care outcomes: Primary care outcomes will 
focus on strengthening systems and knowledge within general 
practice to support under-screened communities to participate 
in cancer screening programs. Three PHNs (NWMPHN, Murray 
PHN, Western Vic PHN) in collaboration with a quality 
improvement organisation will have developed a Cancer 
Screening Quality Improvement toolkit including evidence-
based resources and tools for general practice staff to plan, 
implement and evaluate continuous quality improvement 
activities to increase bowel, breast and cervical cancer 
screening rates in under screened groups.

$35,676

Suicide prevention
Continuing to engage the community and provide opportunities 
to be part of the change by encouraging safe and purposeful 
media reporting and improving safety and reducing access to 
means. We will complete and maintaining improvements on the 
competency and confidence of frontline workers and train the 
community to recognise and responds. We will progress and 
build on the primary care workforce by improving the 
emergency and follow up care for suicidal crisis, evidence-
based treatments, supporting GP"s to deal with those in suicidal 
distress and postvention community response planning

$306,929

Pandemic and emergency planning
Develop a Murray PHN Pandemic and emergency response 
plan that facilitates responsiveness to emerging issues and 
ensuring business continuity. Collaborate with DHHS Regional 
Emergency teams, local councils, health services and 
emergency services to strengthen procedures for field primary 
care clinics. Prepare for likely additional PHN responsibilities in 
a moderate to severe Pandemic scenario including coordination 
and distribution of PPE/antivirals/vaccines (as per VHMPPI). 
Develop QI activities for general practice to support 
immunisation data quality. Develop Pandemic subplan to target 
chronic disease in planning, management and recovery. 
Develop Pandemic subplan to support Indigenous health in 
collaboration with Aboriginal Community Controlled Health 
Organisations (ACCHOs)

$80,804

Integrated Team Care engagement on COVID19
Murray PHN commissions Integrated Team Care teams (ITC 
teams) across the catchment through five ACCHOs to support 
people living with chronic illness.  This activity draws upon the 
team to engage with Aboriginal and Torres Strait Islander 
people to support awareness and risks of COVID-19 and local 
testing options.

$83,654

Activity at a glanceAWP 2020-21
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Performance indicators
Client experience
• Client satisfaction (TBD)
• Number of clients
Health outcomes
• Rate of cancer screening
Workforce sustainability
• Evidence of collaboration
Value for money
• Cost per service contact
• Progress against planned activity

Strategic priorities
Make it better
We support improved experiences and outcomes 
for individuals through health services that deliver 
the right care, in the right place, at the right time.
Make it happen
We invest, collaborate and strengthen system 
capability in the best interests of individuals and 
their communities.
Make it together
We have strong, effective partnerships with 
general practitioners, health service 
providers, community
Make us stronger
We pursue business excellence and deliver 
through effective governance, accountability, 
leadership and innovation

Term:
2020-21 value: $183,000 + CF $239,693
2021-22 value: $0
Responsible manager: Janice Radrekusa
Last updated: July 2020

Resourcing at a glance



STATE FUNDING: DEPARTMENT OF EDUCATION

Doctors in Secondary Schools
This schedule aims to establish general 
medical practitioners to 100 secondary 
schools in Victoria with the objective of 
giving students in those school's access to 
primary medical services including referral 
to other services, e.g. primary mental 
health services, as required

Strategic priorities
Make it better
We support improved experiences 
and outcomes for individuals through health 
services that deliver the right care, in the 
right place, at the right time.
Make it happen
We invest, collaborate and strengthen 
system capability in the best interests of 
individuals and their communities.
Make it together
We have strong, effective partnerships with 
general practitioners, health service 
providers, communities and governments.

Required to coordinate and engage medical centres 
for the program as well as supporting the medical 
centres in their management of the provision of 
medical services by general practitioners and practice 
nurses at specified secondary schools including 
adherence to clinical governance and accreditation 
frameworks

$210,064

Activity at a glance

Term:
2020-21 value: $210,358 + ($294) Carry Forward
2021-22 value: $0
Responsible manager: Janice Radrekusa
Last updated: July 2020

Resourcing at a glance

Performance indicators
Client experience
• Client satisfaction (TBD)
• Number of clients

Health outcomes
• Quality Improvement - participation and system adoption

Workforce sustainability
• Evidence of collaboration

Value for money
• Cost per service contact
• Progress against planned activity

AWP 2020-21
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OTHER PHNS: NORTH WEST MELBOURNE PHN 

Enhancing Mental Health in 
Secondary Schools
This schedule aims to provide enhanced 
mental health services to secondary 
school students in Victorian Government 
schools. The activity will focus on 
additional mental health clinical capacity 
to support secondary students. 
Funding is provided to headspace centres
in Victoria to provide dedicated metal 
health workers to provide face to face 
assessment and counselling for 
government secondary school students. 
This schedule aligns with and enhances 
our primary mental health work

Strategic priorities
Make a difference
• We increase effective and efficient 

primary care services across our 
communities

• We contribute to better health outcomes 
for our communities including vulnerable 
populations

• We improve health access, equity 
through advocacy and action

Make it happen
• We invest in and commission quality 

and accessible primary care services 
that address consumer, patient and 
community needs

Make it happen
• We collaborate with primary care 

workforce, general practice and 
workforce agencies to strengthen local 
capacity

Youth Mental Health Services
Continues commissioning arrangements across 
five headspace services, providing early intervention 
through to services for young people living with severe 
and complex mental illness. This activity is a component 
of the headspace operational activity, providing support 
and access directly within secondary schools

$260,918

Activity at a glance

Term:
2020-21 value: $260,918
2021-22 value: $
Responsible manager: Penny Wilkinson
Last updated: May 2020

Resourcing at a glance

Performance indicators 
Client experience
• Client satisfaction (TBD)
• Number of clients
• Average time client spent on waiting list

Health outcomes
• Social and occupational functioning assessment (SOFAS)

Workforce sustainability
• Evidence of collaboration

Value for money
• Cost per service contact
• Progress against planned activity

AWP 2020-21
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Acute Specialist Outpatient 
Clinics
This schedule aims to support the 
implementation of the statewide referral 
criteria being developed by DHHS into 
primary care to support the broader 
specialist clinic reform.

Developing HIV Pathways
This schedule aims for consistency 
across the state in the management of 
HIV. Alfred Health is funding VHHITAL 
to support the development of 
HealthPathways.

Strategic priorities
Make it together
• We have strong, effective partnerships 

with general practitioners, health service 
providers, communities and governments

• Our local, state and Commonwealth 
government relationships co-create 
change to produce better health 
outcomes

• Our general practice partners are active 
in the co-design and the delivery of 
solutions to primary health priorities

• Our platform for evidence sharing, 
planning and system change is well used 
by service providers and health planners

Make it happen
• We improve coordination and integration 

of health services through the expansion 
of HealthPathways

HealthPathways development
Collaboration, Education and General Practice 
Engagement
• Collaborative work is occurring with the Victorian 

PHN's to develop and deploy HealthPathways that 
are aligned with the new state-wide referral 
criteria.

• Education and general practice engagement

$323,876

Developing HIV Pathways
• HealthPathways development and deployment
• Marketing and Promotion
• Drive utilisation

$10,000

Activity at a glance

Term:
2020-21 value: $260,000 grant funding + $73,876 CF

income
2021-22 value: $
Responsible manager: Janice Radrekusa
Last updated: July 2020

Resourcing at a glance

Performance indicators
Client experience
• N/A

Health outcomes
• Quality Improvement – participation and system adoption

Workforce sustainability
• Evidence of collaboration
• Evidence of improved knowledge

Value for money
• Progress against planned activity

OTHER PHNS: NORTH WEST MELBOURNE PHN

AWP 2020-21
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Performance indicators 
Client experience
• N/A

Health outcomes
• Quality Improvement- participation and system adoption

Workforce sustainability
• Evidence of collaboration
• Evidence of identified needs met

Value for money
• Progress against planned activity

SCHEDULE

Looking After Children (LAC)
The intent of the schedule is to develop a 
workforce development module that 
supports early identification and 
management of the traumatised child, with 
a specific focus on children who live in 
out-of-home care

Optimal Care Pathways
To promote consistency in the diagnosis 
and management of specific cancer care 
pathways that will facilitate access to 
timely care

Carers Awareness
To promote and deliver education 
and training resources to raise 
awareness of the needs of carers and 
support over a six-month period.

Strategic priorities
Make it together
• Our local, state and 

Commonwealth government relationships 
co-create change to produce better 
health outcomes

• Our general practice partners are 
active in the co-design and the delivery 
of solutions to primary health priorities

Make it happen
• We improve coordination and integration 

of health services through the expansion 
of HealthPathways

Looking After Children (LAC)
• Program development
• HealthPathways
• Assessment tools
• Recall and reminder systems
• Named 
• Integrated Care Plan

$9,366

Optimal Care Pathways
• Program development
• HealthPathways
• Assessment tools
• Recall and reminder systems
• Health system redesign

$36,565

Carers Awareness 
• Education and general practice engagement
• Case study focus on mental health and diabetes

$13,000

Activity at a glance

Term:
2020-21 value: $38,221 + $20,710 CF 
2021-22 value: $
Responsible manager: Janice Radrekusa
Last updated: May 2020

Resourcing at a glance

OTHER PHNS: NORTH WEST MELBOURNE PHN
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OTHER PHNS: WESTERN VICTORIA PHN

Real Time Prescribing -
SafeScript
This schedule seeks to ensure that 
GPs, pharmacists and consumers 
understand how to use the SafeScript
system and appropriate prescribing of 
relevant scheduled medications.

Strategic priorities
Make it Together
Our local, state and Commonwealth 
government relationships co-create change 
to produce better health outcomes

Our general practice partners are active in 
the co-design and the delivery of solutions to 
primary health priorities

Real Time Prescribing – Safe Script
• Workforce development and education
• General practice and engagement
• Multidisciplinary collaboration and delivery

$5,729

Activity at a glance

Term:
2020-21 value: $5,729
2021-22 value: $0
Responsible manager: Janice Radrekusa
Last updated:                July 2020

Resourcing at a glance

Performance indicators 
Client experience
• NA

Health outcomes
• Quality Improvement- participation 

and system adoption

Workforce sustainability
• Evidence of collaboration
• Evidence of identified needs met

Value for money
• NA

SCHEDULE
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COMMUNITY HEALTH

Pharmacotherapy Orticare
Liaison (Ballarat Community 
Health Services)
Supporting the uptake of opioid 
replacement therapy in general practice 

Loddon Mallee 
Rural Generalist Program 
(Echuca Regional Health)
Supporting the coordination role within the 
Victorian Regional Generalist Program 
(VRGP)

Indigenous Eye Health Pathway 
Training (Rural Workforce 
Agency Victoria)
This initiative is an extension of the RWAV 
Look Out Project, a 12-month pilot project 
funded by the Commonwealth Department 
of Health between June 2019 and June 
2020. The pilot project aimed to support 
greater access to bulk-billed Diabetic 
Retinopathy treatment for Aboriginal and 
Torres Strait Islander communities across 
five sites in Victoria. 

Strategic priorities
Make it Together
• Our local, state and Commonwealth 

government relationships co-create 
change to produce better health 
outcomes

• Our general practice partners are active 
in the co-design and the delivery of 
solutions to primary health priorities

Make it happen
• We improve coordination and integration 

of health services through the expansion 
of HealthPathways

Pharmocatherapy Orticare Liaison
Grampians and Loddon Mallee Pharmacotherapy 
Network is one of the five area-based networks 
that develop strategic approaches to addressing 
needs in their areas and work with other services in the 
area to form partnerships to facilitate treatment 
referral pathways. They also provide support and 
mentoring to providers, attract and retain 
pharmacotherapy providers to relieve pressure 
on existing services, and facilitate access to ongoing 
training for pharmacotherapy providers. 
Murray PHN has been funded to provide workforce 
development programs, HealthPathways and general 
practice engagement

$14,118

Loddon Mallee Rural Generalist Program
VRGP offers trainees the certainty of a defined and 
supported training pathway through to Fellowship, in the 
region of their choice.
The Regional Coordinator assists trainees to navigate 
their training pathway and provides career support 
throughout their training journey and into employment in 
rural generalist (RG) positions in their region.
All program participants must demonstrate rural career 
intentions and be enrolled in, intending to or in the 
process of enrolling in, general practice training or have 
current registration as a General Practitioner. 
The coordinator provides ongoing support and 
advocacy; Murray PHN provides supervision and 
oversight.

$61,988

Indigenous Eye Health Pathway Training (Rural 
Workforce Agency Victoria)

$7,100

Activity at a glance

Term:
2020-21 value: $36,550 + CF $46,656
2021-22 value: $
Responsible manager: Janice Radrekusa
Last updated: May 2020

Resourcing at a glance

Performance indicators 
Client experience
• NA

Health outcomes
• Quality Improvement- participation 

and system adoption

Workforce sustainability
• Evidence of collaboration
• Evidence of identified needs met

Value for money

SCHEDULE
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