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POSITION TITLE: 
First Nations Commissioning Lead 
Reports to: Director of Commissioning      

Domain: Operations Business Unit: Commissioning Team: Commissioning Priorities 

Contract type: 1.0 FTE – Continuing      

Location: Bendigo  

Primary purpose of this position 

The position of First Nations Commissioning Lead is an integral part of the Commissioning 
management team making visible Murray PHN’s commitment to Reconciliation. 

The First Nations Commissioning Lead position will provide culturally responsive management to 
commissioning services and supports, to improve health outcomes and access to primary health 
care by Aboriginal and Torres Strait Islander People. Underpinned by the knowledge and experience 
of First Nations People this position will lead the First Nations commissioning strategy, strengthened 
by the principles of; self-determination, cultural humility, market engagement and negotiate 
commercial arrangements to support improved health outcomes for Aboriginal and Torres Strait 
Islander People.  

The position will only be open to First Nation applicants. The filling and creation of this position 
constitutes a special measure under subsection 8(1) of the Racial Discrimination Act 1975 (Cth) and 
section 12 of the Equal Opportunity Act 2010 (Vic).  Being Aboriginal or a Torres Strait Islander is a 
genuine occupational requirement for this position under section 28 of the Equal Opportunity Act 
2010 (Vic). 

Scope 

Direct reports to this position Indirect reports 

NA NA 

Key relationships 

All employees have responsibility for managing aspects of relationships. At all times those 
interactions should reinforce our intention that we are easy to do business with.   

Internal External 

 Activity Leads

 Contracts and Commercial Lead

 Population Health Lead

 Procurement Lead

 Contract Managers

 First Nations Health & Healing Lead and
team

 Aboriginal Community Controlled
Organisations

 Mainstream Health Services

 State Government Departments and
associated agencies

 Client-focussed and community networks
and organisations
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Key accountabilities 

This position is accountable for: 

 The Integrated Team Care schedule which includes monitoring, assessing and reporting 
performance of commissioned activity against defined measures and deliverables.

 Activities within other nominated approved Activity Work Plans that are targeted to Aboriginal 
Community Controlled Health Services.

 Ensure procurement plans and contract specifications are in line with company standards and 
expectations

 Ensure that decision making, and forward planning is aligned to Murray PHN Strategic Plan, 
Approved Annual Work Plans, the First Nations Health and Healing work and the Instrument of 
Delegation.

 Regularly monitor and report performance of commissioned activity, including identification 
and proactive escalation of risks and variations in line with; Clinical Governance, Performance 
and Reporting, Data Governance and Enterprise Risk Management Frameworks.

 Undertake strategic engagement with First Nations stakeholders underpinned by self-
determination, respect, and reciprocity to progress the vision and outcomes of Murray PHN’s 
strategic purpose and priorities.

Key responsibilities % of job 

Working in close collaboration with contract management functions, ensuring 
alignment with Murray PHN’s commitment to Reconciliation, actively monitor 
and regularly report upon the performance of assigned program areas in line 
with defined performance thresholds and client outcomes. You will provide 
support and assistance to the contract manager in understanding of the 
provision of culturally safe and appropriate contract management. When 
reviewing service delivery requirements and performance expectations, 
ensure an escalation path when required for timely management of variations 
and approval of reported activity and deliverables. 

40% 

Working across the organisation and in collaboration with the First Nations 
Health and Healing team, Traditional Owners, Aboriginal and Torres Strait 
Islander Communities and Aboriginal Community Controlled Health 
Services; develop strategic plans, design and commission services, 
ensuring timely culturally safe participation of key stakeholders, alignment 
to identified needs and timely commencement of culturally appropriate 
services for First Nations communities. 

30% 

Prepare organisational reports including executive briefings, annual work 
plans, performance reports and other reports required from time to time in 
order to support timely decision making and transparency of commissioned 
service activity and forward planning. 

20% 

Develop and build strategic influence and applied market knowledge relative 
to First Nations commissioning through undertaking strategic engagement 
with First Nations Communities and Aboriginal Controlled Health services 
working collaboratively to support ongoing long-term relationships. 

10% 
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Core responsibilities  

Each Murray PHN employee is expected to: 

Strategic alignment – pro-actively work in a way that directly supports Murray PHN strategic 
objectives. 

Workplace health and safety – pro-actively work in a safe manner, adhering to all work health and 
safety (WH&S) requirements and report all hazards, near misses and incidents through the 
organisation’s WH&S processes. 

Manage risk – Actively manage risks by complying with organisational policies and procedures and 
escalating risks for higher-level attention when required as per Murray PHN approved risk scales. 

Governance – Actively embrace and understand their role and where it fits within Murray PHN 
Governance and Accountability Framework.  

Cyber Security – Actively seek out the company’s policies and procedures and ensure you fully 
understand and abide by them. 

Travel – As Murray PHN covers a wide regional and rural catchment some travel may be required as 
part of this role. This position will require a current driver’s licence which must be provided prior to 
commencing employment.  

Knowledge, skills, experience and qualifications 

The knowledge, skills, experience and qualifications for this role are: 

 Strategic Planning - Inspires a sense of purpose and direction within the Murray PHN context. 
Understands the organisation's current and future role in ensuring culturally safe, effective, 
appropriate access to health services for Aboriginal and Torres Strait Islander people. Considers 
the ramifications of issues and long-term impact of work being done.

 Environmental scanning - Builds awareness and understanding of economic, Community and 
political trends that may affect the organisation. Establishes and uses references and networks to 
gather strategic information from local, interstate and overseas sources.

 Project management - Uses understanding of political and Cultural sensitivities to actively 
champion the project. Provides guidance and support to project managers to identify risks and 
overcome obstacles. Quickly sums up complex options and recommends a clear way forward. 
Monitors overall project performance against project plans. Influences key stakeholders to 
support the project.

 Influence and Negotiation - Develops long-term, complex and multi-phased plans to influence 
others. Implements complex strategies to build buy-in and support from key internal and external 
clients or stakeholders. Uses a variety of different influencing approaches tailored to different 
clients. Effectively negotiates with clients/stake-holders to achieve desired outcomes

Essential 

 The incumbent will identify as an Aboriginal or Torres Strait Islander person.

 A relevant degree qualification in Health, Social Science, Aboriginal Affairs or relevant field 
combined with a minimum of 5 years’ experience working with Traditional Owners, Aboriginal 
Communities and Aboriginal Community Controlled Health Services.

 Demonstrated working knowledge of Victoria's Traditional Owners, Aboriginal and Torres Strait 
Islander people and Communities, their cultural values, protocols and issues related to access to 
the primary health sector and health issues, in both regional and rural communities in Victoria.
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Desirable 

 A record of achievement in working effectively with First Nation’s Communities and services in 
health service planning, design and service delivery with a demonstrated ability to exert influence 
at multiple organisational levels.

Behavioural competencies 

This role has been evaluated at a Level NC6 and success in the role requires the right behavioural 
skills to be demonstrated. Detailed descriptors can be found in the Murray PHN Behavioural 
Competency Framework.    

The incumbent is required to demonstrate proficiency in the following areas: 

Core behavioural competencies 

Communication 

 Effectively delivers messages to audiences across Murray PHN; provides
both the big picture to aid understanding of organisational strategy and the
detail to aid understanding of impact to the audience

 Builds effective two-way communication channels within team and across
Murray PHN, encourages others to actively seek input and listen to diverse
points of view, makes others aware of linkages across teams and work
streams

 Displays strong diplomacy skills; anticipates and prepares for how others will
react

 Anticipates and prepares for how others will react to information; presents a
compelling vision of the business and achieves buy-in.

Change agility 
 Clearly articulates the rationale and organisational benefits of change, as

well the impact of change on teams across Murray PHN, encourages team
members to share their opinions and feedback on change

 Draws a clear roadmap for change, creates supporting systems, processes
and infrastructure to ensure that own teams are not negatively affected by
transition to change

 Continually strives to achieve challenging goals, demonstrates perseverance
by working relentlessly regardless of change or disruption taking place,
thereby setting an example for the team

Accountability 

 Cares deeply about the success of Murray PHN and helps others to see the
importance of their contribution to organisational success, ties individual
goals and tasks to the strategic plan

 Demonstrates persistence in overcoming and removing obstacles that impair
goal achievement

 Consistently delivers on agreed goals and can be relied upon to meet or
exceed expectations; investigates goals or tasks have not been delivered on
time or to an acceptable standard to drive improvement in future
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Collaboration 

 Creates an environment for healthy discussion and diverse perspectives that
is in the best interest of Murray PHN’s strategic objectives

 Drives team performance under difficult circumstances; builds relationships
and works effectively with others in different areas to gain cross-functional
organisational successes

 Builds strong working relationships with teams and key individuals across
Murray PHN and externally, and leverages them to achieve shared goals

 Utilises collaboration processes to develop shared understanding of issues
and solutions, promotes initiatives that improve communication between
teams, and brings employees together for major tasks to optimise
use of talent

One team mindset 

 Creates opportunities to bring teams and/or cross-functional teams together
to collaborate on Murray PHN initiatives

 Creates alignment when working with conflicting individuals or groups to
achieve organisational objectives, not personal agendas

 Identifies opportunities to bring others together to share information; ensures
people are supporting each other appropriately; encourages exchange of
ideas

Business acumen 

 Makes decisions and takes actions by considering the cost, value
contribution, and business impact to own and other teams / locations across
Murray PHN

 Drives business decisions within area of responsibility with the aim of
achieving improved primary health outcomes; creates governance
mechanisms and instils a stewardship mindset across team members

 Understands the capabilities, strengths, and weaknesses of team members
and allocates responsibility accordingly for effective outcomes

Leadership competencies 

Future focus 

 Communicates a clear and compelling vision of the future of Murray PHN to
various audiences and inspires teams to focus on their future needs and
priorities

 Develops business strategies aligned to Murray PHN’s strategic vision, and
provides clear direction to support the achievement of organisational goals
and objectives

 Demonstrates an open and inquisitive attitude; empowers others to identify
new ideas, questions and challenges with an open mind
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Enterprise leadership 
 Develops and maintains long-term strategic alliances and partnerships with

key stakeholders within and external to Murray PHN and builds effective
working relationships
with them

 Knows the right people to involve when they require information, assistance,
during collaborative planning, or when solving complex issues

 Identifies people across Murray PHN who are of importance to achieve
organisational objectives, involves them to get their input on actions and
decisions

Interpersonal leadership 

 Displays strong diplomacy skills; anticipates and prepares for how others will
react

 Adapts leadership approach and style to the personalities, styles and needs
of colleagues, partners, and key stakeholders

 Uses personal empathy with all parties and creates an environment where
Murray PHN values are put in action and colleagues demonstrate respect for
one another

Change leadership 

 Anticipates the need for change, builds a strong case for it to seek
sponsorship at all levels by using multiple channels for communication and
supports translation of change into tangible initiatives

 Recognises differences in employee readiness for change and adapts
support strategies accordingly

 Identifies full set of key stakeholders impacted by change and develops a
tailored approach to manage each stakeholder; assesses readiness for
change in people, recognises differences in readiness and prepares them
accordingly




