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Murray PHN acknowledges its catchment crosses over many unceded First Nations

Countries, following the Dhelkunya Yaluk.

We pay our respects and give thanks to the Ancestors, Elders and Young People

for their nurturing, protection and caregiving of these sacred lands and waterways,

acknowledging their continuing cultural, spiritual and educational practices.

We are grateful for the sharing of Country and the renewal that Country gives us.

We acknowledge and express our sorrow that this sharing has come at a personal,

spiritual and cultural cost to the wellbeing of First Nations Peoples. 

We commit to addressing the injustices of colonisation across our catchment, and to listening

to the wisdom of First Nations communities who hold the knowledge to enable healing.

We extend that respect to all Aboriginal and Torres Strait Islander Peoples.



We aspire to be an anti-racist organisation, embedding cultural humility as a daily 

practice, to improve health outcomes and health equity in our communities. 

We recognise cultural humility as a life-long commitment to self-reflection, 

personal growth and redressing power imbalances in our society.

OUR COMMITMENT TO BEING AN ANTI-RACIST COMPANY
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AGENDA

• 6.45pm Welcome- Janice Radrekusa
• Acknowledgment of Country

• Introductions

• Housekeeping

• Overview of agenda

• 6.50pm Murray PHN presentation- Janice Radrekusa
• General Practice Investment Strategy (GPIS) overview:

• Activities 1 & 4

• Aged Care update

• Activities 2 & 3

• 7.20pm Q & A

• 7.30pm Group discussions facilitated by Medical Advisor/Murray PHN staff
• Aged Care collaboration to develop models of care (Activities 2 & 3)

• 8.40pm Closing remarks
• Next steps 
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• Questions/responses will only be 
taken during the briefing

• Murray PHN staff should not be 
approached individually or outside 
of the briefing

• To apply for tenders register at 
eprocure.com.au/murrayphn

• All enquiries must be sent to 
tenders@murrayphn.org.au

PROBITY OVERVIEW

http://www.eprocure.com.au/murrayphn
mailto:tenders@murrayphn.org.au


GENERAL PRACTICE INVESTMENT STRATEGY (GPIS) OVERVIEW
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A review of the GPIS 

Program was completed in 

early 2022 to inform future 

direction of activity.

CHALLENGES

Workforce 

shortages

Reporting COVID 19 

impacted

Delays 

in delivery

Limited 

funding

Patient 

quality of life

BENEFITS

Service & 

system

collaboration

Workforce 

upskilling

Cost-effective 

care



NEW DIRECTIONS FOR GPIS FUNDING

• As a result of the review and in line with strategic health priorities, GPIS funding will be 
streamlined to focus on:

o building capability within general practice

o encouraging use of multidisciplinary teams

o supporting healthy ageing

• Murray PHN will commission four activities for 2022-2023:

1. Sustainable Rural Primary Care July 2022

2. Aged Care Finders September 2022

3. Extended Scope of Practice September 2022

4. Improving Cancer Screening July 2022
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ACTIVITY 1: SUSTAINABLE RURAL PRIMARY CARE 

Sustainable Rural Primary Care services aim to assist clients to access early intervention, 

and care planning to prevent and reduce further complications from the impacts of complex 

and/or chronic disease. 

• Funding is for a defined workforce to support multidisciplinary team care and addresses  

current gaps and needs. 

• Total of $1,000,000 = $100K for 10 general practices is available.
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ACTIVITY 1: SUSTAINABLE RURAL PRIMARY CARE SERVICE MODEL

• Only for eligible consumers in the Murray PHN region and at-risk population groups as 
identified

• Services should be complementary and not in duplication to other services being delivered 
within the general practice

• Multidisciplinary care 

• Services will be short-term with the aim to build sustainable and reproducible service models 
for the community

• Proposed activities to take place August 2022 - 30 June 2023
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ACTIVITY 1: APPLICATION TIMEFRAMES

• Applications open 1 July 2022 – 12 MD

o eProcure (access via Murray PHN website)

• Pre-qualification closes MD 14 July 2022

• Last day for questions MD 14 July 2022

• Applications close 15 July 2022 at 2pm

• Outcome of applications notified 29 July 2022

• Contract development and service commencement August 2022
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ACTIVITY 4: IMPROVING CANCER SCREENING RATES

The State Government is funding general practices, community health services and Aboriginal 
Community Controlled Health Organisations to focus on improving cancer screening rates in 
under-screened populations who have delayed screening due to the COVID-19 pandemic.

• Building on the successful pilot program delivered by North-Western Melbourne PHN 
(NWMPHN) during 2020–2021.

• $240K: 20 general practices and/or ACCHOs to deliver services at $12K each

• $30K: one community health service to deliver services
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ACTIVITY 4: IMPROVING CANCER SCREENING RATES SERVICE MODEL

• The work is designed to build on the primary care expertise in quality improvement initiatives 
to maximise patient engagement through targeted cancer screening outreach activities in 
both primary care and community health settings.

• Services will be short-term and will be looking to build sustainable service models for the 
community that will target increasing screening rates of cervical, bowel, breast, or liver 
cancers.
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ACTIVITY 4: APPLICATION TIMEFRAMES

• Applications open 1 July 2022 at MD

o eProcure (access via Murray PHN website)

• Prequalification closes MD 14 July 2022

• Last day for questions MD 14 July 2022

• Applications close 15 July 2022 at 2pm

• Outcome of applications - notification 29 July 2022

• Contract development and service commencement August 2022
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AGED CARE SCHEDULE - UPDATE

Update only - not part of the tender

• Early Intervention – Ageing Well for First Nations Peoples
o Creation and delivery of locally determined priorities and solutions to meet First Nations communities and their 

Elders and older First Nations people's needs.

o Creation of culturally aligned structures, services, and programs that enable First Nations peoples to age well in a 
local context.

o Implementation of First Nations informed and led healthy ageing programs that are wholistic, incorporating First 
Nations values and cultures that promote healing and wellness in First Nations people over the age of 45.

• After Hours Access in RACFs 
o Decrease in client avoidable morbidity and mortality.

o Reduction in avoidable transfers to emergency departments and acute admissions.

• Virtual Access in RACFs
o Increase the capacity and capability of RACFs in the use of digital health to support access to care for residents.
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ACTIVITY 2: AGED CARE FINDERS 

Aged Care Finders - the opportunity to implement a site for the new National Care Finders 
program- using non-clinical coordinators (Care Finders) across communities. Care Finders are 
to provide intensive and specialised navigation support to aged people in the community who 
need significant assistance with accessing ‘My Aged Care’ services, community support 
services, general practitioners and other primary care providers, to manage their ongoing care 
needs.

• What do we know about the intended target group for this program?

• How do we find them?

• What type of skills/resources do the Care Finder workforce need?

• What might be some issues with implementation?
• Refer to slide 8
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ACTIVITY 2: AGED CARE FINDERS 

• Aged Care Finders will deliver intensive support to help clients with special needs, 
understand and access aged care and connect with other relevant supports in the 
community through:

–Undertaking assertive outreach and building rapport

–Supporting clients to interact with My Aged Care so they can be screened for eligibility 
and referred for assessment

–Explaining and guiding clients through the assessment process

–Assisting clients to find the aged care supports and services they need and to connect 
with other relevant supports in the community

–Undertaking high level check-ins and providing follow-up support once services have 
commenced to make sure clients are still receiving services and needs are being met
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ACTIVITY 3: EXTENDED SCOPE OF PRACTICE  

Extended Scope of Practice supporting the development of Healthy Ageing Nurse 
Practitioners and/or Healthy Ageing Clinical Nurse Consultants to provide assessment and 
management of age-related conditions, working alongside general practice.

• Tell us what will work.
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Q&A
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GROUP DISCUSSION SESSIONS

• Activity 2: Aged Care Finders

o 30 minutes

o 10 minutes ideas summation

• Activity 3: Extended Scope of Practice

o 20 minutes

o 10 minutes ideas summation
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GROUP DISCUSSION SESSIONS ACTIVITY 2: AGED CARE FINDERS

Questions

• Who is missing around the table? (e.g., community services)

• What are the local needs for this intense level of navigation support?

• How do we find the intended target group?

• What are the existing services or partnerships?

• What type of skills/resources do the Care Finder workforce need?

• Can you see any issues with implementation?

• How would a Care Finder integrate with general practices?

• How could a cluster approach work?

• How would the referral pathways look like?
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GROUP DISCUSSION SESSIONS ACTIVITY 3: EXTENDED SCOPE OF PRACTICE

Questions

• Who is missing around the table?

• What are the local needs?

• Workforce availability?

• Is there an appetite for upskilling?

• What would be the scope of assessment and management?

• What existing services or partnerships could be leveraged?
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NEXT STEPS

• Activities 1 & 4

oApplications open this Friday 1 July

oService commencement August

• Activity 2

oSupplementary Needs Assessment with proposed completion the end of July 2022

oReview data to identify potential clusters

oEOI for collaborative design August 2022

oTender September 2022

oService commencement October 2022

• Activity 3

oEOI for collaborative design August 2022

oTender September 2022

oService commencement October 2022



www.murrayphn.org.au


