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Murray PHN acknowledges that some content in this toolkit has been extracted from materials 

created by Vision Initiative, PenCS and Brisbane South PHN.  
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Disclaimer 

While the Australian Government Department of Health has contributed to the funding of this material, the information 

contained in it does not necessarily reflect the views of the Australian Government and is not advice that is provided, or 

information that is endorsed, by the Australian Government. The Australian Government is not responsible in negligence or 

otherwise for any injury, loss or damage however arising from the use of or reliance on the information provided herein. 

Murray PHN acknowledges its catchment crosses over many unceded 

First Nations Countries following the Dhelkunya Yaluk (Healing River). 

We pay our respects and give thanks to the Ancestors, Elders and 

Young People for their nurturing, protection and caregiving of these 

sacred lands and waterways, acknowledging their continuation of 

cultural, spiritual and educational practices. 

We are grateful for the sharing of Country and the renewal 

that Country gives us. 

We acknowledge and express our sorrow that this sharing 

has come at a personal, spiritual and cultural cost to the wellbeing 

of First Nations Peoples. 

We commit to addressing the injustices of colonisation across our 

catchment, and to listen to the wisdom of First Nations communities who 

hold the knowledge to enable healing. 

We extend that respect to all Aboriginal and Torres Strait Islander 

Peoples. 
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Introduction 

This toolkit has been designed in collaboration with The Vision Initiative. The Vision Initiative is an 

integrated eye health promotion program managed by Vision 2020 Australia and funded by the 

Victorian Government. It is the Victorian Government’s public health response to the National 

Framework for Action to Promote Eye Health and Preventable Avoidable Blindness and Vision Loss.  

This toolkit has been developed to assist your practice to complete quality improvement (QI) activities 

around improving the eye health of your practice population. In addition to this, the project aims to 

see scalable change in practice management systems and processes for eye health. QI activities will 

benefit not only your practice but the health outcomes of your patients and the wider community. 

 

Aim of the Enhancing Primary Care Referrals pilot project  

This toolkit will help identify patients from your practice who are at risk of poor eye health and provide 

a process for how these patients are managed by: 

• supporting medical practices to make easy, measurable and sustainable improvements to the 

eye health of their community 

• providing best practice care for patients 

• assisting practices to complete quality improvement activities around improving the eye health 

of their practice population. 

 

Eye health – key messages 

90 per cent of blindness and vision loss is preventable or treatable if detected early.1 

General practitioners (GPs) and practice nurses play a critical role in reducing avoidable blindness 

and vision loss. Clinicians can: 

• help identify people who may be at risk of eye conditions 

• ask those at risk of eye conditions, “When was your last eye test?” 

• educate people on eye health and vision care, including how they can prevent vision 

loss 

• promote and educate the importance of eye tests to people 40 years and older who may 

not present with symptoms 

• refer people to an appropriate eye health provider 

• seek immediate advice on potential ocular emergencies from a local optometrist and/ or 

ophthalmologist 

• encourage people who are blind or vision impaired to link with support and services to 

assist with everyday activities. Patients can be directed to Guide Dogs Victoria2 and 

Vision Australia3, both of which provide a full spectrum of services to people with low 

vision, including orientation and mobility, occupational therapy to assist with daily living, 

children and adult service, and guide dog services. 
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In Australia, the majority of blindness and vision loss is caused by five main eye conditions4: 

• Uncorrected refractive error 

• Cataract 

• Age-related macular degeneration 

• Glaucoma 

• Diabetic retinopathy. 

 

Who is at risk of eye health issues? 

While eye health issues can occur at any age, the following people have an increased risk of eye 

conditions: 

• People aged 40 years and older  

• People who smoke 

• People with diabetes 

• People with a family history of eye disease 

• People of Aboriginal and/ or Torres Strait Islander descent 

• People with culturally and linguistically diverse (CALD) backgrounds. 

 

It is important for people who have increased risk of eye conditions to have regular eye examinations. 
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How to use this toolkit 

There are seven activities that your practice can complete to guide you to implement easy, 

measurable and sustainable improvements to the eye health of your practice population.  

Activity 1: Understand your patient population 

The aim of this activity is to collect data to determine the number of patients at risk 
of poor eye health at your practice  

 

Practices can identify their at-risk population cohort through the Clinical Audit Tool (CAT4) 

and are encouraged to send a reminder to the patient to recall them to the practice. The CAT4 tool 

sits on top of the clinical software system and will be used as the alert system. 

CAT4 training videos  

PenCS has created several CAT4 training webinars for beginners, intermediate and advanced 

users.  

• CAT4 for beginner users  

• CAT4 for intermediate users  

• CAT4 for advanced users 

Patients in the following demographic or with the following conditions are at increased risk of poor 

eye health and should be encouraged to have an eye test every two years. 

Condition CAT recipe 

Total number of Active 

Patients (as per RACGP 

criteria, 3 visits in 2 

years) 

Patients over 40 y.o. 
General tab - Demographics - CAT GUIDES - 

PenCS Help 
 

Patients over 15 y.o.  

who are smokers 
QIM2 - smoking status  

Diabetic patients 

QIM1 - HbA1c status of patients with diabetes 

Identify patients eligible for an Annual Diabetes 

Cycle of Care - CAT Recipes - PenCS Help 

 

Patients with high blood 

pressure 

BP (Blood Pressure) - CAT GUIDES - PenCS 

Help 
 

People of Aboriginal 

and/or Torres Strait 

Islander decent 

Ethnicity Filtering - CAT GUIDES - PenCS Help 

 
 

People with a family 

history of eye disease 
  

https://vimeo.com/333035756
https://vimeo.com/334838209
https://vimeo.com/335791619
https://help.pencs.com.au/display/CG/General+tab+-+Demographics
https://help.pencs.com.au/display/CG/General+tab+-+Demographics
https://help.pencs.com.au/pages/viewpage.action?pageId=47317090
https://help.pencs.com.au/pages/viewpage.action?pageId=47316997
https://help.pencs.com.au/display/CR/Identify+patients+eligible+for+an+Annual+Diabetes+Cycle+of+Care
https://help.pencs.com.au/display/CR/Identify+patients+eligible+for+an+Annual+Diabetes+Cycle+of+Care
https://help.pencs.com.au/pages/viewpage.action?pageId=1476514
https://help.pencs.com.au/pages/viewpage.action?pageId=1476514
https://help.pencs.com.au/display/CG/Ethnicity+Filtering
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Activity 2: Updating patient information to include “When was your last eye test?” 

The aim of this activity is to review your practice process for collecting and recording 
patient information  

 

Description Status Action to be taken 

Does your practice 

have an up-to-date new 

patient registration form?  

Does this form include the 

question “When was your 

last eye test?” 

 Yes: continue with activity 

 

 No: see action to be taken 

Develop a new patient 

registration form.  

How will you ensure this is 

implemented in your practice?   

Activity 3: Staff to undertake eye health training 

The aim of this activity is to upskill staff on eye health  

Online training on eye health and vision care  

Primary health care providers play a critical role in reminding people about the importance of regular 

eye tests to prevent avoidable blindness and vision loss. To learn more, click here.  
  

Description   Status  Action to be taken  

Have your GPs 

undertaken the 

online training? 

Have your practice 

nurses undertaken 

the online training? 

 Yes: continue with activity 

 No: see action to be taken  

For GPs  

Common eye conditions  

Hosted by Think GP - login/register here  

Free, two hours, on-demand module  

CPD points available  

 

For practice nurses  

An introduction to eyes  

Hosted by Australian Primary Health Care Nurses 
Association (APNA) - login/join APNA here   

Free, one hour, on-demand module  

CPD points available  

 

Additional Training Opportunities: 

• Australian Diabetes Educators Association 
(ADEA)  

• Indigenous Eye Health: The University of 
Melbourne  

• Pharmaceutical Society of Australia (PSA)   

• QUIT  

• Remote Area Health Corps (RAHC)  

• The Royal Australian and New Zealand College 
of Ophthalmologists (RANZCO)  

 

https://www.racgp.org.au/FSDEDEV/media/documents/Publications/Sample-New-Patient-Registration.pdf
https://www.visioninitiative.org.au/health-professionals/about-eye-health
https://www.thinkgp.com.au/education/common-eye-conditions
https://www.apna.asn.au/Account/Login
https://www.adea.com.au/
https://www.adea.com.au/
https://mspgh.unimelb.edu.au/centres-institutes/centre-for-health-equity/research-group/ieh
https://mspgh.unimelb.edu.au/centres-institutes/centre-for-health-equity/research-group/ieh
https://my.psa.org.au/s/education-catalogue
https://www.quit.org.au/resources/eye-health-professionals/training-resources-eye-health-professionals/
https://www.rahc.com.au/elearning
https://ranzco.edu/news/what-is-an-ophthalmologist/
https://ranzco.edu/news/what-is-an-ophthalmologist/
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Activity 4: Medicare item numbers for patients with poor eye health 

The aim of this activity is to outline some of the Medicare item numbers you may use 
in general practice for eligible patients  

 

Medicare Benefits Schedule (MBS) item numbers 101-107 enable general practices to provide health 

assessments for much of Australia’s population at increased risk of eye disease. Health assessments 

are a good opportunity to ask patients about their eye health.  

Whether conducting a brief (701), standard (703), long (705) or prolonged (707) consult, primary 

health care providers can ask patients, “When was your last eye test?” 

Practice nurses and GPs are encouraged to refer patients to an optometrist for their eye checks 

every two years. 

Tip: As part of the referral process, it is suggested that practice nurses and GPs send the 

patient’s care plan to the optometrist and/or ophthalmologist. 
 

Description Status Action to be taken 

Do your GPs and practice 

nurses understand the MBS 

items for eye health? 

 
 

 Yes: continue with activity  

  

 No: see action to be taken  

Ensure optometry is included in chronic 

disease managements plans. 

GP Management Plans (GPMP)   

Aboriginal and Torres Strait Islander 

health assessment  

Diabetes Cycle of Care 

 

Activity 5: Referrals to optometrists and ophthalmologists 

The aim of this activity is to outline how your practice can refer patients to 
optometrists and ophthalmologists through the eReferral BPAC/SENT system  

 

Optometry is one of the recognised allied health providers that general practice can refer to through 

MBS items 101-107. 

 

Description   Status  Action to be taken  

Has BPAC software been 

installed at your practice? 

 

 

 Yes: continue with activity 

  

 No: see action to be taken 

Contact Dale Pymer at Murray PHN to 

arrange installation. 

e: dpymer@murrayphn.org.au 

p: 0431 329 312 

 

 

  

http://www9.health.gov.au/mbs/search.cfm?q=721&Submit=&sopt=I
http://www9.health.gov.au/mbs/search.cfm?q=715&Submit=&sopt=I
http://www9.health.gov.au/mbs/search.cfm?q=715&Submit=&sopt=I
http://www9.health.gov.au/mbs/search.cfm?q=2521&Submit=&sopt=I
mailto:dpymer@murrayphn.org.au
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Activity 6 – Murray HealthPathways 

The aim of this activity is for clinicians to understand how to access referral 
pathways information through Murray HealthPathways 

 

HealthPathways is an online resource for primary health care clinicians, offering clinical and 

referral pathways and resources that reflect current best practice and evidence, and are designed for 

use at the point of care. Related pathways:  

• Ophthalmology  

• Diabetic Retinopathy 

(note: you must be registered and logged in to access pathways. Click here to register.)  

 

Description   Status  Action to be taken  

Do your GPs and Nurses 

have access to Murray 

HealthPathways? 
 

 Yes: continue with activity  

  

 No: see action to be taken  

To request access, click here. 

 

Activity 7 – Eye health resources 

The aim of this activity is for your practice to understand the suite of resources 
available in the eye health space 

 

Description   Status  Action to be taken  

Does your practice have 

appropriate eye health 

literacy available for 

patients? 

 
 

 Yes: continue with activity 

  

 No: see action to be taken 

Resources  

Order Vision Initiative eye health resources 

(English), translated resources and resources 

for Aboriginal and Torres Strait Islander 

people and access other resources for primary 

health care: 

• Vision 2020 Australia  

• Australian College of Optometry (ACO)  

• Centre for Eye Research Australia (CERA)  

• Diabetes Victoria  

• Glaucoma Australia  

• Guide Dogs Victoria  

• Guide Dogs NSW/ACT  

• Macular Disease Foundation  

• Optometry Australia  

• SunSmart  

• Victorian Aboriginal Community Controlled 

Health Organisation  

• Vision Australia  

https://murray.communityhealthpathways.org/17652.htm
https://murray.communityhealthpathways.org/25869.htm
https://murray.communityhealthpathways.org/LoginFiles/RequestLogin.aspx?topic=RequestAccess
https://murray.communityhealthpathways.org/LoginFiles/RequestLogin.aspx?topic=RequestAccess
https://www.visioninitiative.org.au/health-professionals/professional-resources
https://www.visioninitiative.org.au/health-professionals/professional-resources
https://www.visioninitiative.org.au/health-professionals/professional-resources
https://www.visioninitiative.org.au/health-professionals/professional-resources
http://www.vision2020australia.org.au/
https://www.aco.org.au/
https://www.cera.org.au/
https://www.diabetesvic.org.au/
https://www.diabetesvic.org.au/
https://vic.guidedogs.com.au/
https://nsw.guidedogs.com.au/
https://www.mdfoundation.com.au/
https://www.optometry.org.au/
https://www.sunsmart.com.au/
http://www.vaccho.org.au/
http://www.vaccho.org.au/
https://www.visionaustralia.org/
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Quality improvement activities  

After completing the workbook activities above, you may identify areas for improvement. Follow these 

steps to conduct a quality improvement activity using the Model for Improvement (MFI) and Plan, Do, 

Study, Act (PDSA). The model consists of two parts that are of equal importance.   

Step 1: The ‘thinking’ part consists of three fundamental questions that are essential 

for guiding improvement work 

• What are we trying to accomplish? - This will help you develop your GOAL for 

improvement 

• How will we know that a change is an improvement? Develop MEASURES to track 

the achievement of your goal. The goal you choose must be SMART - Specific, 

Measurable, Achievable, Relevant, Time-limited. 

• What changes can we make that will lead to an improvement? List your steps. This 

will help you develop IDEAS that you can test to help you achieve your goal. Note that 

each new GOAL (the first fundamental question) will require a completed Model for 

Improvement template. 

Step 2: The ‘doing’ part is made up of Plan, Do, Study, Act (PDSA) cycles that will help 

to bring about rapid change  

This includes:  

• Your IDEAS for testing that you noted when answering the third fundamental question 

in Step 1  

• PLAN – what will you do? 

• DO – was the plan executed? 

• STUDY – record, analyse and reflect on the results 

• ACT – what will you take away from this cycle? 
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Step 1: The three fundamental questions 

1. What are we trying to accomplish? 

This will help you develop your GOAL for improvement. 

Implement system changes that can provide sustainable ways of integrating eye health into general 
practice. 

2. How will we know that a change is an improvement? 

Develop MEASURES to track the achievement of your goal. 

The goal you choose must be SMART - Specific, Measurable, Achievable, Relevant, Time-
limited.  

For example: Increase by xx% the number of patients referred to the optometrist or ophthalmologist 
in the next four weeks. 

3. What changes can we make that will lead to an improvement? 

List your steps. This will help you develop IDEAS that you can test to help you achieve your goal. Note that each new 
GOAL (the first fundamental question) will require a completed Model for Improvement template. 

1. Focus on eye health as a quality improvement activity and obtain a consensus on approach to 
the project. Form a QI team and lead, discuss workflow and allocate roles and responsibilities. 
Remember to seek assistance from your Murray PHN Quality Improvement Consultant as 
needed. 

2. Ensure Vision 2020 Enhancing Primary Care Referrals Pilot Project - Eye Health is on the 
agenda to discuss at a staff meeting to promote collaborative discussions around promoting 
eye health to patients. 

3. Ensure the Vision Initiative toolkit is available to all staff. 

4. Include the question, “When was your last eye test?” as part of new patient forms. 

5. Include eye health training as part of staff induction and training plans: 

a. Training for nurses – APNA - An introduction to eyes 

b. Training for GPs – ThinkGP - Common eye conditions 

6. Invite local optometrists to speak to your team at QI and/or staff meetings. 

7. Display posters, window decals and brochures promoting eye health in clinic waiting rooms: 
Eye health resources - Vision Initiative  

8. Nurses can host webinars on the importance of eye checks with a targeted patient cohort. 

9. Ensure optometry is included in Chronic Disease Management Plans, GP Management Plans 
and Diabetes Management Plans. 

10. Identify patients in the target group (over 40, smokers, diabetic, high bloody pressure, 
Aboriginal and/or Torres Strait Islander, family history of eye disease) and contact patients who 
do not have an upcoming appointment to schedule appointment with their GP and practice 
nurse for a health assessment. 

a. 701-707 (Medicare Health Assessment) – whether conducting a brief (701), standard 
(703), long (705) or prolonged (707) consult, each health assessment provides an 
opportunity to ask, “When was your last eye test?” 

b. 715 (Health Assessments for Aboriginal and Torres Strait Islander people) 

11. Use non-mydriatic photography for people with diabetes under the following MBS item 
numbers: 

a. 12325 (Indigenous Australians) 

b. 12326 (Non-Indigenous Australians) 

  

https://www.visioninitiative.org.au/wp-content/uploads/2020/07/VisionInitiative_A-guide-to-eye-health-for-primary-health-care-providers_-190520.pdf
https://www.apna.asn.au/product/detail/b99abc31-4823-e811-80d4-005056be66b1
https://www.thinkgp.com.au/education/2014-16-common-eye-conditions/common-eye-conditions-education
https://www.visioninitiative.org.au/health-professionals/professional-resources
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12. Use patient recalls as an opportunity to target a specific at-risk group. Some examples are: 
a. Add health promotion messages in recall letters 
b. Run special mailings to encourage the following groups to book an eye test: 

i. Patients with diabetes  
ii. Patients with high blood pressure 
iii. Patients aged 40 years and older 
iv. Patients who are smokers 
v. Aboriginal and/or Torres Strait Islander patients. 

13. Ensure GPs know how to refer to optometrists and ophthalmologists using BPAC. 
14. Ensure practice staff know how to access referral pathways: Murray HealthPathways  
15. Patients can be referred to Vision Australia (Healthcare professionals | Vision Australia. 

Blindness and low vision services) who help people who are blind or have vision loss to live the 
life they choose. Services include: 

a. Aids and equipment 
b. Technology training on phones, computers and tablets 
c. Specialised support to remain independent and get around safely 
d. Specialised children’s services 
e. Access to social and recreational groups 
f. Education and employment support 
g. Audio materials for learning and leisure 
h. NDIS and My Aged Care support 

16. KeepSight is a national eye check recall and reminder system for people with diabetes, led 
by Diabetes Australia. Healthcare providers can access the free digital platform to register 
patient details. 

At the end of the period, count the number of referrals made to the optometrist and ophthalmologist, 
and the number of eye checks undertaken. 

 

Step 2: PDSA cycle 

You will have noted your IDEAS for testing when you answered the third fundamental question in 

Step 1. You can use this template to test and idea. 

IDEA   |   Describe the idea you’re testing 

Refer to the third fundamental question. 

 

PDSA cycle number: 

 

  

http://murrayphn.org.au/pathways
https://www.visionaustralia.org/healthcare-professionals
https://www.visionaustralia.org/healthcare-professionals
https://keepsight.org.au/
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PLAN   |   What will you do? 

Explain your idea. 

 

Who will carry it out? 

When will it take place? Where? 

What do you predict will happen? 

What data/information will you collect that will help you measure improvement? 

Notes: 

 

 

 

 

 

 

DO   |   Was the plan executed? 

Consider the data you collected and document any unexpected events or problems. 

 



 

 

 

     

Eye health toolkit for general practice  Page 13 of 13 

STUDY   |   Record, analyse and reflect on the results 

What have you learned? Do your outcomes compare with your predictions? If not, what happened? 

 

ACT   |    What will you take away from this cycle? 

What’s your next step or idea, and how might you apply the cycle again? 

 

 

 

 

 

 

 

 

 

  

 

 
1 Vision Initiative – A Guide to eye health for primary care providers, pg. 3 (VisionInitiative_A-guide-to-eye-
health-for-primary-health-care-providers_-190520.pdf) 
2 http://www.guidedogsvictoria.com.au 
3 www.visionaustralia.org 
4 Vision Initiative – A guide to eye health for primary health care providers; pg. 5 (VisionInitiative_A-guide-to-
eye-health-for-primary-health-care-providers_-190520.pdf) 

https://www.visioninitiative.org.au/wp-content/uploads/2020/07/VisionInitiative_A-guide-to-eye-health-for-primary-health-care-providers_-190520.pdf
https://www.visioninitiative.org.au/wp-content/uploads/2020/07/VisionInitiative_A-guide-to-eye-health-for-primary-health-care-providers_-190520.pdf
http://www.guidedogsvictoria.com.au/
file:///C:/Users/MConnelly/Downloads/www.visionaustralia.org
https://www.visioninitiative.org.au/wp-content/uploads/2020/07/VisionInitiative_A-guide-to-eye-health-for-primary-health-care-providers_-190520.pdf
https://www.visioninitiative.org.au/wp-content/uploads/2020/07/VisionInitiative_A-guide-to-eye-health-for-primary-health-care-providers_-190520.pdf

