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MEDIA RELEASE 

New strategic roadmap for Murray PHN  

7 July 2022 

Murray PHN has released its new 2023-2025 Strategic Plan, which puts a renewed focus on 

prevention and early intervention, managing complex care in the community and targeting 

sustainable rural health care. 

As a regional Primary Health Network, Murray PHN works to ensure that communities across its 

100,000 sq km region can access the right primary health care, in the right place, at the right time.  

The new strategic plan, which was developed through extensive engagement with community 

members, health practitioners, advisory councils and regional health services, provides a roadmap 

for the organisation’s next three years. 

The plan describes key trends, challenges and opportunities identified by a cross section of 

stakeholders representing Murray PHN’s diverse catchment. These include: 

• Shifting population numbers and demographics 

• Underserviced population groups 

• COVID-19 as a catalyst for innovation 

• A fragmented health system 

• Primary health care workforce shortages 

• Demand outstripping supply and, 

• Climate change. 

Murray PHN’s work is guided by national and local health priorities and issues that have the greatest 

impact on the lives of its communities. These are chronic disease, mental health, general practice, 

First Nations, aged care, child health, alcohol and other drugs, population health, digital health and 

health workforce. 

The new strategic plan describes how an ageing population impacts on a health care system already 

experiencing workforce shortages and additional pressures caused by the COVID pandemic. 

And while COVID has posed significant challenges, it has also enabled new and innovative 

developments, such as strengthened partnerships across the health system and increased access to 

care via telehealth. 

Murray PHN’s Chief of Strategy and Performance, Dr Belinda O’Sullivan said the primary health care 

system must be designed to meet community needs, with sustainable funding arrangements and a 

stable workforce to support scalable rural models of care.  

“Health care funding comes with constraints and complexities, and the government and political 

landscape is also complex and fast moving,” said Dr O’Sullivan. “These and other factors contribute 

to a fragmented health care system, which is responding to a pandemic and a myriad of other health 

needs, in the context of major digital and data developments and disruptions.” 
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Dr O’Sullivan said that when communities were supported to manage and improve their health and 

wellbeing, fewer people need to seek acute health care and more quality care could be provided 

closer to home. 

“Through partnerships and collaboration, Murray PHN is better able to deliver to our communities on 

the changes we need to foster good health and wellbeing and work to prevent avoidable disease or 

illness. 

“Our new strategic plan will help Murray PHN align its future activities more efficiently, effectively and 

sustainably to target improved health system and community benefits.” 

Murray PHN CEO Matt Jones said that the organisation had a range of roles within the local health 

system – connecting and funding services, advising and building system capacity, co-designing 

models of care and forecasting future need. 

“We will achieve our strategic goals by continuing to support our communities and health providers to 

be innovative and adaptive, and to embrace new approaches and technologies,” said Mr Jones. 

“Through innovation, research, engagement, collaboration and advocacy, we will work to generate 

health systems change and service improvement.” 

To read the 2023-2025 Strategic Plan, visit: https://www.murrayphn.org.au/strategicplan/ 

 

---- 

 

About us: 

Murray PHN is one of 31 PHNs (Primary Health Networks) around Australia working to increase the 

efficiency and effectiveness of primary health care and service systems. Across our region, we work 

with general practitioners (GPs), community health, Aboriginal Community Controlled Health 

Organisations (ACCHOs), pharmacy, aged care and allied health practitioners, and with acute 

services such as hospitals, specialists and emergency care. 

The role of PHNs is to help to support and integrate the work of these important services to ensure 

that the people get the right care, in the right place, at the right time. In the Murray PHN region, which 

covers almost 100,000 sq km of regional Victoria, we work to develop and maintain sustainable 

models of primary health care for our communities. 

 

Contact details 

Please note that Matt Jones is currently on leave but is available for interview from 11 July 2022. 

For more details or to request an interview contact one of our Communications Specialists: 

Jackie Grant, e: jgrant@murrayphn.org.au or t: 0408 366 312 (not available 8/7) 

Amity Bradford, e: abradford@murrayphn.org.au or t: 0412 060 308  

 

Images of Matt Jones 

• https://www.murrayphn.org.au/murray-phn-ceo_matt-jones_2021/  

• https://www.murrayphn.org.au/murray-phn-ceo_matt-jones_2_2021/  

 

Image of Dr Belinda O’Sullivan 

• https://www.murrayphn.org.au/wp-content/uploads/2022/07/belinda-OSullivan_square-1.jpg  
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