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Position Description 

Position Title: Project Lead – Statewide Model Design 

Full Time Equivalent: 0.8  - 1.0 FTE (negotiable) 

Employment type: 12 month contract  

Work Location: Co-located at an Eastern Melbourne PHN office and/or work from 

home 

Reporting Structure: General Manager of the Victorian and Tasmanian PHN Alliance 

Victorian and Tasmanian PHN Alliance (Alliance) is recruiting a Project Lead to deliver a 12 month 

project that will determine an optimal future statewide service intake and assessment system.  

The Victorian and Tasmanian PHN Alliance 

The Victorian and Tasmanian PHN Alliance (Alliance) provides a platform for the one Tasmanian and 

six Victorian Primary Health Networks (PHNs) to collectively achieve the best possible outcomes for 

local communities and organisations through leadership, collaboration, coordination and synergy. The 

vision of the Alliance is to optimise the collective capabilities of the Alliance PHNs as a sector, 

proactively align efforts and advance primary care reform with a jurisdictional purview. 

More information about the Victorian PHN Alliance and the six PHNs is available on our website.1 

National and statewide approaches to both mental health and alcohol and other drug (AOD) are 

strategic priorities for Alliance.  

The future focus on the mental health service system includes: 

• the provision of high quality and earlier mental health care;

• ensuring clear care pathways; building capacity of primary care providers;

• mapping clear mental health referral pathways across PHN regions, and increasing linkage with

social support services, including alcohol and other drug services; and

• better integration of services to better support the needs of consumers and communities.

The future focus on the AOD service system includes: 

• enhancing of primary care capacity for AOD prevention and early intervention, and integration

and linkage with specialist AOD services;

• mapping of specialist referral pathways between primary care and specialist AOD services, and

maximise strategies to enhance linked service responses;

1 Victorian and Tasmanian PHN Alliance, 2019, https://vtphna.org.au/ 

https://vtphna.org.au/
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• developing strategies and processes to support co-commissioning by PHNs and DHHS for better 

results; and 

• supporting robust and outcome-based alcohol and other drug planning, guideline development, 

and service responses. 

Background   

The Victorian PHNs under the Alliance collectively submitted a proposal in response to the Australian 

Government Department of Health’s (Department) request for a high-level overview of what the 

intake and assessment phone service model will look like from 1 July 2022 in each PHN jurisdiction, 

including any significant changes from what is currently operating and estimated costings.   

Leveraging the Department’s initial investment in the Victorian 15 Head to Health (previously called 

HeadtoHelp or H2H) hubs, a Victorian Head to Health Service Navigation System (SNS) is proposed, 

adapting the statewide H2H model of care. 

The Victorian SNS will have a staged implementation where Year 1 is considered the Transition Year 

whereby the current H2H Intake and Data ecosystem is continued, alongside a Discovery and Design 

Project aiming to determine the optimal model for statewide implementation. 

Undertaking the Discovery and Design Project is in recognition of a number of considerations and 

challenges such as:  

• The current individual H2H PHN intake and phone services are inextricably entwined with other 

PHN commissioned mental health services 

• The complexities and differences of models across PHNs 

• Use of technology varies across PHNs in its usability and functionality  

• Current intake services for regional PHNs do not replicate the metropolitan equivalent services 

and therefore, require careful consideration to account for the regional nuances. 

• A statewide service design that is aligned to agreed outcomes informed by consumers and 

underpinned by robust clinical governance and co-design. 

• Strengthen stakeholder understanding on the value of the intake service in Victoria, including how 

it could enable integration and standardisation across the system, including collaboration with the 

Victorian Department of Health. 

Purpose of Position 

The Statewide System Design Project Lead will work with six Victorian PHNs in leading the activities of 

the Discovery and Design Project, with the aim of delivering a statewide model for intake and 

assessment, aligned with the National Intake and Assessment Phone Service. 

The incumbent will engage stakeholders, and provide an evidence-based approach to driving an 

integrated approach to system design and adoption of innovation to improve outcomes, ways of 

working, processes, policies and systems to improve the overall effectiveness of health outcomes 

within Victoria.  

https://headtohealthvic.org.au/
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System Design, Innovation and Improvement 

• Champion the central role of mental health to achieve overall health system improvements, 

working with internal and external stakeholders to identify improvement opportunities and 

develop solutions, using a human-centred design methodology and/or other design 

methodologies.  

• Working within the context of the project plan:  

o Identify priority areas and utilise this to define design and improvement opportunities.  

o Facilitate the development of solutions, maintaining a focus on innovation, informed by 

evidence and research. 

Project management   

• Actively plan, monitor, manage and deliver project objectives and outcomes to ensure the project 

remains within agreed budget, scope and timeframes. 

• Deliver the project with authority and responsibility from the Executive Sponsors to run the 

project on a day-today basis 

• Work collaboratively with PHNs, departmental units and other stakeholders in undertaking key 

activities 

• Lead and manage the project  

• Manage the production of the required deliverables  

• Manage project risks, including the development of contingency plans 

• Oversight of day-to-day activities of the project 

• Day to day contact for the external consultancy team 

• Maintain an awareness of potential interdependencies and their impact. The current Victorian 

mental health reform agenda needs to be taken account of throughout all aspects this project 

• Identify and obtain support and advice required for the management, planning and control of the 

project 

• Manage project administration including a knowledge management system. 

The role will involve some metropolitan and regional travel as required. Some flexibility, including the 

capacity to co-locate at a PHN office may be required.  

Employees are required to carry out lawful directions outlined above or delegated to them.  

 

Your Qualifications, Skills, Knowledge and Experience 

Qualifications: 

Post-graduate qualification in project management or business management or health services 

management/administration is desirable.  

Skills and Experience: 

1. Project management:  produces project plans where objectives are clearly defined and action 

steps for achieving them are clearly specified; regularly communicates with, and supports others; 

ensures anticipating and managing potential and emerging issues meet project objectives. 
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2. Stakeholder management – A proven track record in engaging with a wide array of diverse 

stakeholders (both internal and external), providing strategic advice on complex matters, and 

applying influence and negotiation skills to drive the development and execution of projects to 

an exceptional standard. 

3. Conceptual and analytical ability – deals with concepts and complexity comfortably, uses 

advanced analytical and conceptual skills to reason through problems, has creative ideas and can 

project how these can link to innovations. 

4. Written and verbal communication – prepares briefs, correspondence and reports using clear 

concise language. Uses appropriate styles and format to ensure communications achieve their 

purpose. 

5. Problem solving: seeks all relevant information on problem solving; liaises with stakeholders; 

analyses issues from different perspectives and draws on sound inferences for information 

available; identifies and proposes workable solutions to problems; implements solution; evaluates 

effectiveness and adjusts actions as required. 

6. Initiative and Accountability – proactive leader and self-starting, seizes opportunities and acts 

upon them, takes responsibility for own actions. 

7. Flexibility – adaptable, open to new ideas, accepts changed priorities without undue discomfort, 

recognises the merits of different options and acts accordingly. 

Health Sector Knowledge 

1. Demonstrated experience and understanding of the Victorian health system, mental health, 
AOD and/or suicide prevention system and/or current health policy challenges and reform 
directions. 

2. An understanding of Commonwealth and State Mental Health, AOD and Suicide Prevention 
policies and funding arrangements, including awareness of national policies and developments.  

3. Demonstrated understanding of medical and psychosocial models of health and individual 
recovery principles. 

Specialist Expertise 

Experience in service design/planning, delivery and/or evaluation.  

Additional Requirements 

Use of own vehicle with reimbursement of mileage at current ATO rate of reimbursement. Business 

use insurance will be required. 

National Police Records Check - Employment is subject to a satisfactory national police check, 

undertaken and paid for by the employing PHN.  

Performance Evaluation - Performance reviews are conducted periodically to assess outcomes 

against agreed performance indicators undertaken by the employing PHN in partnership with the 

General Manager of the Alliance. 

An up-to date COVID-19 vaccination is a requirement of this position 


