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PART THREE: GENERAL PRACTICE 

BUSINESS CONSULTATIONS 
Funded 1:1 business consultations available to general practices in the Murray PHN region 

Strategies for building resilience are ongoing challenges for general practices, often exacerbated in changing 
environments brought on by pandemics, regulatory changes and workforce availability. Murray PHN is 
committed to supporting practices to build their business viability through the Business Resilience Program - a 
three-part program that focuses on 'Insight, Learn, Develop'. 

For part three of the program, Murray PHN has appointed Larter Consulting to provide general practices 

located in the Murray PHN region with the opportunity to participate in a 1:1 business consultation/s to address 

one or more of the following key themes:  

1. Practice funding models 

2. Preparing for accreditation/reaccreditation 

3. Understanding the practice incentive programs (SIP/PIP/WIP) 

4. Staff recruitment/retention strategies 

5. Use of digital technology 

6. Pandemic response and change management 

7. Medicare Benefits Schedule 

8. Mentoring support on driving strategy and innovation with an exhausted and diminishing workforce 

9. Emergency response management / business continuity. 

What will general practices receive? 

• Up to a maximum of five x 60-minute consultations with a consultant appointed by Larter subject to 

availability at time of booking 

• One x 30-minute triage appointment to identify the key theme/s the general practice would like to address 

• One x 30-minute evaluation session post the consultation series. 

How do general practices register their interest? 

• Book an initial triage appointment with Larter online via this link 

• Consultations will be allocated on a first-come, first-served basis until all consultations are fully booked. 

What is the cost? 

This service is provided at no cost by Murray PHN, with funding support from the Australian Government 

through the PHN Program. 

Who is Larter Consulting? 

Established in 2008, Larter provides advice and support services to individuals and organisations working in the 

health sector. Larter’s team of experienced primary health consultants will provide the consultations for this 

service. 

https://www.murrayphn.org.au/businessresilience/
https://www.murrayphn.org.au/about/region/
https://booking.appointy.com/LarterConsultingBRP?st=570760
https://larter.com.au/
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Additional FAQs 

How will the consultations be delivered?  

Consultations will be online or by telephone. The preferred modality will be determined at your triage 

appointment. 

How many sessions do I have to participate in?  

General practices can participate in a minimum of one session and a maximum of five sessions. Consultations 

will be allocated on a first-come, first-served basis until all consultations are fully booked.  

What can I expect from the triage appointment?  

General practices can identify which of the key theme/s they would like support with. Outcomes and pre- and 

post-survey process will be discussed.  

What happens after the triage appointment?  

Tailored consultation sessions will then be designed for each practice by experienced primary health 

consultants from Larter. These sessions will be arranged during the triage process. 

What can I expect from the consultation?  

Consultant support will focus on the application of practical solutions within the key theme/s identified by the 

general practice in the triage appointment, to enhance business continuity and resilience (excluding legal, 

accounting and clinical advice). 

General advice disclaimer 

The information provided in the consultation/s is intended to be general in nature. Although, it does take into 

account your practice objectives and needs, the advice is not personal in any circumstance. Before acting on 

any information, you should consider the appropriateness of the information provided and the nature of the 

relevant consultation/s having regard to your practice objectives, financial situation and needs. In particular, you 

should seek independent financial advice prior to making an investment decision in relation to your practice 

objectives and legal advice, as necessary. 

Further information 

Please contact educationandnetworks@murrayphn.org.au with any further queries. 
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